IN THE UNITED STATES BANKRUPTCY COURT
FOR THE DISTRICT OF DELAWARE

In re:
Chapter 11

Case No. 01-10864 (PTW)
Jointly Administered

POLAROID CORPORATION, et al,,

Debtors.
Henring Date: March 25, 2004 at 2:00 p.m.
Objection Deadline: March 18, 2004 at 4:00 p.m.

NOTICE OF APPLICATION

TO:  The United States Trustee, counsel for the Pre-Petition Agent, counsel for the
Purchaser and those parties which have filed a notice of appearance pursuant to
Bankruptcy Rule 2002.

The Final Application of Houlihan Lokey Howard & Zukin Financial Advisors for
the Allowance of Compensation and Reimbursement of Expenses (the “Application™) has
been filed with the Bankruptcy Court. The Application seeks allowance of final fees in the
amount of $3,288,964.13 and final expenses in the amount of $243,849.66.

You are required to file a response to the attached Application on or before March 18,
2004 at 4:00 p.m. with the Clerk of the United States Bankruptcy Court for the District of
Delaware, 3rd Floor, 824 Market Street, Wilmington, Delaware 19801.

At the same time, you must also serve a copy of the response on the Plan Administrator’s
attorneys:

Brendan Linehan Shannen, Esq. Nava Hazan, Esq.

Young Conaway Stargatt & Taylor Akin, Gump, Strauss, Hauer & Feld, L.L.P.
The Brandywine Building 590 Madison Avenue

1000 West Street, 17" Floor New York, NY 10022

P.O. Box 391

Wilmington, DE 19899

HEARING ON THE APPLICATION will be held on March 25, 2004 at 2:00 p.m. before
the Honorable Peter J. Walsh, United States Bankruptcy Court for the District of Delaware, 824
Market Street, Wilmington, Delaware 19801, only if an objection is timely filed.
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IF YOU FAIL TO RESPOND IN ACCORDANCE WITH THIS NOTICE, THE COURT
MAY GRANT THE RELIEF DEMANDED BY THE APPLICATION WITHOUT FURTHER
NOTICE OR HEARING.

Dated: Wilmington, Delaware YOUNG CONAW ARGATT & TAYLOR, LLP

February 2, 2004 %__

an Jinehan-8hannon (NaAT136)
Oseph A. Malfitano (No. 4020)

The Brandywine Building, 17" Floor
1000 West Street

P.O. Box 391

Wilmington, DE 19899-0391
Telephone - (302) 571-6600

Fax —(302) 571-1253

E-Mail — bshannon@ycst.com

- and -

AKIN, GUMP, STRAUSS, HAUER & FELD, I.L.P.
Nava Hazan

590 Madison Avenue

New York, NY 10022

Telephone - (212) 672-1000

Fax —(212) 872-1002

WP3:960024 1 58670 1001



IN THE UNITED STATES BANKRUPTCY COURT

DISTRICT OF DELAWARE
In re: Chapter 11
POLAROID CORPORATION, ef al, : Case No. 01-10864 (PJW)
Debtors. : Joinily Administered
COVER SHEET
FINAL APPLICATION OF

HOULIHAN LOKEY HOWARD & ZUKIN FINANCIAL ADVISORS FOR
ALLOWANCE OF COMPENSATION AND REIMBURSEMENT OF EXPENSES

Houlihan Lokey Howard & Zukin Financial
Advisors (“Houlithan Lokey” or the
“Applicant”™)

Name of Applicant:

The Official Committee of Unsecured
Creditors (the “Committee™) of Polaroid
Corporation, debtor and debtor-in-
possession (the “Debtors™)

Authorized to provide professional services to:

January 3, 2002, Nunc Pro Tunc to October

Date of Order Authorizing Employment:
23,2001

October 23, 2001 through November 14,

Period for which compensation is sought:
2003 (the “Application Period”)

Total amount of fees and expenses approval sought for: $3,288,964.13

Amount of unpaid fees and expenses approval soaght for: $243,849 66

This is a: Final Fee Application (the "Application™)



IN THE UNITED STATES BANKRUPTCY COURT

DISTRICT OF DELAWARE
Inre: : Chapter 11
POLAROID CORPORATION, et al,, : Case No. 01-10864 (PJW)
Debtors, : Jointly Administered
FINAL APPLICATION OF

HOULIHAN LOKEY HOWARD & ZUKIN FINANCIAL ADVISORS FOR
ALLOWANCE OF COMPENSATION AND REIMBURSEMENT OF EXPENSES
Houlihan Lokey Howard & Zukin Financial Advisors (“Houlihan Lokey” or the “Applicant™), as

investment banker and financial advisor to the Official Committee of ITInsecnred Creditors (the “Coammittee™ of

Polaroid Corporation, debtor and debtor-in-possession {the “Debtors” or *‘Polaroid”) in the above-entitled Chapter
11 cases, pursuantto 11 U S.C §§ 328 and 331, Rule 2016(a) of the Rules of Bankruptcy Procedure (“Bankruptcy

Rules™), and the Local Rules and Orders of the Bankruptcy Court

By this Application, Houlihan Lokey moves this Court for an Order approving final monthly fee
compensation in the amount of $2,685,612 90, a transaction fee of $500,000.00, and the reimbursement of actual
necessary expenses of $103,351.23  Of these requested amounts, $243,849.66 remains unpaid (comprising
monthly fees of $142,000.00, ransaction fee of $100,000 00 and actual necessary expenses of $1,849.66).
Pursuant to Local Rule 2016-2(f), this application is supported by the Certification of Bradley C. Geer, which is

attached hereto as Exhibit A. In support of this Application, Houlihan Lokey states as follows:

Backeround

L The Debtors filed a voluntary petition for relief under chapter 11 of the Bankruptcy Code on
October 12, 2001 (the “Petition Date”"), and are operating their businesses and managing their affairs as debtors-in-

possession pursuant to Bankruptcy Code sections 1207 and 1208



2 On or about December 7, 2001 the Committee filed their Application to Employ Houlihan Lokey
as its Investment Banker and Financial Advisor (the “Retention Application™). Pursuantto §§ 328(a) and 1103 of
the Bankrupicy Code and Rule 2014(a) of the Bankruptcy Rules, on January 3, 2002, the Court entered an order
approving the Retention Application (the “Retention Order”). A copy of the Retention Order is attached hereto as
Exhibit B.

Terms and Conditions of Compensation of Houlihan Lokey

3 The terms and conditions of Houlihan Lokey’s engagement in these cases, which were embodied
in the Retention Application and approved by the Court, are based upon Houlthan Lokey's engagement letter with
the Committee dated November 23, 2001 (the “Engagement Letter”), a copy of which is attached hereto as Exhibit

C. Pursuant to the Engagement Letter, Houlihan Lokey was to be compensated $150,000.0¢ per menth (the

“Monthly Fees”)} for services provided to the Committee, plus all reasonable out-of-pocket expenses incurred and
paid by Houlihan Lokey, plus an additional fee (the “Transaction Fee”) payable in accordance with the terms and
to the extent set forth in the Engagement Letter. However, in light of reduced work load during the period
Houlihan Lokey voluntarily reduced its monthly fee for the periods from March 1, 2003 to June 30, 2003 and from
July I, 2003 to November 14, 2003 to $50,000.00 and $30,000.00 per month', respectively.
4. By this Application, Houlihan Lokey hereby seeks final allowance and payment of compensation
and reimbursement of expenses for the Appiication Period as follows:
a. Compensation of $2,685,612.90 in connection with services rendered during the

Application Period, with a net amount due for Fees of $142,000.00 after giving effect to

amounts paid to date. A detailed calculation of fees paid and the net amount due for
services rendered during the Application Period is attached hereto as Exhibit D.

b. A Transaction Fee, calculated pursuant to the Retention Order of $500,000.00, with a
net amount due after giving effect to amount paid heretofore of $100,000.00. A detailed
calculation of the Transaction Fee due for services rendered during the Application

Period is attached hereto as Exhibit E

1 This voluniary reduction in monthly fees for the period cavered in this application in no way alters Houlihan Lokey s right 1o a Transaction Fee per



c Allowance of reasonable, actuzl and necessary expenses of $103,351.23 incuired in
connection with Houlihan Lokey’s services, with a net amount due for expenses after
giving effect to amount paid heretofore of $1,849.66 A sunumary and itemization of
these expenses is attached hereto as Exhibit F. All requested expenses are in compliance
with Local Rule Number 2016-2. Houlihan Lokey has maintained detailed records of

actual and necessary expenses incurred during the Application Period.

Legal Argument

Applicable Legal Standard

3 Houlihan Lokey's Restructuring Transaction Fee structure and monthly advisory fees were

approved pursuant to Section 328(a) of the Bankruptcy Code. Given the fact that the terms of our engagement

cannot be seen as “improvident” as originally granted, Houlihan Lokey is entitled to the relief requested herein.

Houlihan Lokey's Fees Are Reasonable

6 Houlihan Lokey’s fees during the Compensation Period were reasonable under the prevailing legal
standard and should be allowed The amount of these fees is not unusual given the complexity and size of the
Debtors’chapter 11 Cases, and these fees are commensurate with fees that Houlihan Lokey has been awarded in
other chapter 11 cases and that other financial advisors of comparable experience and expertise have charged and
been awarded in similar chapier 11 cases.

7. The fees requested herein are the result of a comprehensive and consensual agreement, which was
properly noticed and approved by this Court.

8. More imporianily, Houlihan Lokey has provided significant and material assistance to the
Committee from the inception (o the completion of the case. Houlihan Lokey believes that its efforts helped the

case progress in an efficient and expeditious manner.

the Engagement Letter



Houlihan Lokey’s Expenses Were Actual and Necessary

9. Section 330(a)(1XB) of the Bankruptcy Code permits reimbursement for actual, necessary
expenses. All of the expenses for which reimbursement is requested where necessary for the provision of services
in these Cases.

Reviewed by the Debtor

10. Monthly Interim Fee Applications from October 2001 to November 2003 have been properly
submitied to the Debtors for review and payment.

Na Sharing of Compensation

11.  Noagreement or understanding exisis between Houlihan Lokey or any third person for

the sharing of compensation, except as permitted by section 504(b) of the Bankruptcy Code and

Bankruptcy Rule 2016 with respect to sharing of compensation between and among partners in
Houlihan Lokey. All the services for which compensation is requested in this Final Fee Application

were rendered at the request of and solely on behalf of the Committee.

Summary of Services Provided by Houlihan Lokey

12 Houlihan Lokey is a nationally recognized investment banking / financial advisory firm
with 9 offices worldwide with more than 500 professionals. Houlihan Lokey provides financial
advisory services and execution capabilities in the areas of financial restructuring, investment banking,
business and securities valuation and litigation support. In the area of financial restructuring, Houlihan
Lokey has provided financial advice, valuation analyses and investment banking services to debtors,
bondholder groups, secured and unsecured creditors, acquirors, employee stock ownership plans, equity
holders and other parties-in-interest involved with financially troubled companies both in and out of
bankruptcy. The Houlithan Lokey Financial Restructuring Group has a staff of approximately 100

professionals dedicated to financial restructuring engagements.



13, During the Application Period, although other professionals at Houlihan Lokey have
provided assistance on discrete issues from time to time, the following professionals have performed
substantial services on behalf of the Committee:

P. Eric Siegert, Managing Director
Bradley C. Geer, Director
David P. Trucano, Vice President
Dimitar K Voukadinov, Associate
A biography of each of the above individuals is attached hereto as Exhibit G. In addition to the listed
professionals, Houlihan Lokey has also utilized other in-house and contracted professionals in the past, for specific
indnetry sy npertics and unlatinon diernccinne at nn additional rnct tn the eciate

14.  During the Application Period, Houlihan Lokey’s work on behalf of the Committee involved six
separale categories of work, which included:

(a) Strategic Discussions, Planning & Review;

(b)  Financial and Operational Due Diligence / Monitor Estate Expenses & Progress;

{c) Corporate Finance Work / Mitigate Administrative & General Unsecured Claims;

{d) Financial Analysis and Monitoring / Plan of Reorganization and Disclosure Statement
Issues;

(e) Correspondence, Meetings and Discussions with Parties-in-Interest / Various Estate Tax
Matters; and

N Case Administration.

15. Houlihan Lokey, like other investment bankers, is compensated under the Retention Agreement
on a flat monthly fee basis (not hourly). However. for informational purposes, attached hereto as Exhibit His a
summary of estimated hours worked during the Application Period categorized by professional and work category.
In addition, on numerous occasions, other professionals of Houlihan Lokey have been contacted for their specific
assistance on particular issues in this case. No record of their ime is reflected herein because of a lack of systems

to record such time among the 9 domestic Houlihan Lokey offices.



Rules and the Rules and Orders of this Court,
17. Accordingly, Houlihan Lokey requests allowance of compensation in amaunt of $2,685,612.90

for financial advisory services rendered during the Application Period, a transaction fee of $500,000.00, angd seeks
raivr b s P aLLUG] LI1G hecessary expenses during the same petiod in the amount of $103,351.23, Pursuant
to the Orders of this Coust, the unpaid portion of thege amounts, $243,849 66 will be paid upon allowance by this

Court.



WHEREFGRE, Houthidi LuRey TEGUEILS INFT 11t Lo enter at sDer, SUDS@ntsuy 1n (e 100n oT Urder aitached
hereto as Fxhibit T, allowing compensation for inancial advisory services rendered to Use Committee during the
Application Period in the amount of 32.685,612.90, a frransachon fee of $500,000.00, snd reimbursement of

*XPCREES WCHTSk during the same period in the amonat of $103,351.23, and ihat the Debtors be ordered to vay o

Houlihan Lokey al! amounts requested.

Daled at Minneapolis, Minnesota this 2™ day of February 2004.

Houlihan Lokey Howard & Zulin

Houlihan { okey Howard & Zukin
Financial Advisors io the Committes
By: Bradiey C. Geer

Director



EXHIBIT A

Certification of Bradley C. Geer



IN THE UNITED STATES BANKRUPTCY COURT

DISTRICT OF DELAWARE
In re: ; Chapter 11
POLAROID CORPORATION, et al, : Case No, 01-10864 (PJW)
Debtors. : Jomtly Administered

CERTIFICATION OF BRADLEY C. GEER

1. Tam a Director of Houlihan Lokey Howerd & Zukin Financial Advisors, and § make this

certification in accordance with Local Rule 2016-2(f) (the “Local Rule™).

2. [baverexd the Final Annlication nf Hrorliban 1 ke Hanroed e Folrim e cmadel 42020 e
-ar Combensation and Reimbursement of Expenses for the Period of Qctober 23, 2001 through and inciuding

November 14, 2003 (the “Application™).

3. Ibave read the Local Rule, and believe that the Application complics with the provisions

of the Local Rule, the United States Rankruptey Code and the Orders of this Court.

e ?‘
l)MJ J/

BRADLEY C. GEER

Swomn to before me on this 2™ day of
chruary, 2004

o adie, LGS

Nom;{Pnblic

A e T 7

T RENEE ARLEEH
\"25;"“’ NOTARY PUEL
BN MINNESOTA

W5 Jay Gomrmiasson Expugs Jan 31 2005

...........

TOTAL P.B2



EAHIBI1L B

Copy of Retention Order



IN THE UNITED STATES BANKRUPTGY COURT o5 8
FOR THE DISTRICT OF DELAWARE o =
In re: ) r‘}'”_'_:..?; o
) Case No. 01-10864 @THEE" 2

POLAROID CORP ORATION, et al,; ) (Yointly Adwministered) 103 -
Debtors. } - Chapterll P

Res Dochet Ne 089
ORDER URSUANT TO SECTIONS 328(a) AND 1103 OF

1 ELE pATRRNODLOY ODE AUTHORIZING THE RETENTION OF
HOULIHAN LOKEY HOWARD & LULSTLS WA OLAY

 DVISORS, INC,, AS FINANCIAL ADVISORS TO
THE OFFICIAL € OF UNSECU
This roatter coming before the Court on the Application of the Official Committce of
Unsacured Creditors for an Order Pursuant to Sections 328(z) and 1103 of the Bankrupicy Code
Authorizing the Retention of Boulihan Lokey Howard & Zukin Financizl Advisors, Inc. as

Fipancial Advisor {the “Applicaﬁoﬁ“) filed by the Official Commiltee of Unsecured Creditors

(the wCommittee") of the above-captioned debtors and Jdeblors-in-possession (the "Debtors™); {he
Court having reviewed the Application and the Affidavit of Bradley C. Geer, 8 Senior Vice
President of Houlihan Lokey Howard & 7ukin Financial Advisors, inc. ("Houlihan Lokey"),
attached to the Application as Exhibit B; and the Court having determined that the lcg.:al. and
factual bases set forth in the Application and the A;'ﬁd:wit establish just“causc for {he-relief

granted herein;
THE COURT HEREBY FINDS THAT:

s

1

Bt

A, The Court has jurisdiction oVer this matter pursuanl 10 28'U.8.C. §§ 157

and 1334.
g.  Thisisacore proceeding pursuant 10 28 U.S.C. §§ 157(0)(2)-



c.  Noticeof the ‘Appllication was sufficient under the circumstances.

D The Application. an_d the Affidavit are In full compliance with alt
applicable provisions of ibe Barkruptey Code, 11 U.S.C. §§101 e seq. (the "Bankruptey :
Code"); the Federal Rules of Bankruptcy Procedure (lbe wRankruptey Rules”); and t;zle I.noaﬁ
Rules of this Court (the "Local Rules"). Honlihan Lokcy';‘ioas ot hold or represent any imterest
adverse to ™e Debtors' cstates and is & disinterested person," as defined in Bankruplcy Cc;ée
Section 101(14). ‘ ‘

g The Commitice's employment of Houlihan Lokey in accordence with the
Application and the engagement letter atlached to the Application as Exhibit A (the
"Engagement Letter"), and this Order is in the best snterests of the Debtors’ unsecured creditors.

F. The proposed terms and conditions of Houlihen Lokey's engagement, a5
described in the Engageme \t Letter constitutes reasonable terms and conditions of employment.

17 1S HEREBY ODERE"D THAT:

A The Application ig granted.

g, The Commillee s herchy authorized t0 retain and employ Foulihan Lokey
as its Financial advisor in the Debtors’ Chapier 1} cases, pursuant 10 Bankruptcy Code Sections
328(s) and 1103, and 10 compensate Houliban Lokey, on the terms and conditions set forth in the
Application and the Engagement 1ctier [UDG Pro NG as of October 23, 2001. T

c.  Houlihen Lokey is authorized to provide any and 211 financizl advisory
scr;rices to the Commitice fhat are niecessary and appropriate in connection with these Chapter 11

cases, as described in the Application and the Engagement Letter.



applications

D.

pursuant the applicable provisions of the Bankrupicy Code, the Bankruptcy Rules,

Youlihan Lokey will be required to

the Locél Rules of this Court znd any olher applicable Orders of this Court.

follows:

E.

The indemnification provisions of

(&)

(v)

The Debtors arc authorized to indemnify, and shall
indernmify Houlihan Lokey in accordance with the
Engagement Letter for any clabm arising from, related {0, OF

1 GUIsativi writh dae Lranrial advisnrv 5ervices described
in the Engagement Letter, but not for any claim arising

from, Telating to, or in connection with Houlihan Lokey's
post-petition performance of any services other than the
financial advisory services unless such post-petition
services and indemnification therefore ere approved by the
Court.

If, before the carlier of (i) the entry of an Order confirming
a chapter 11 plan in these cases (that Order having become
a final Order no longer subject ta appezl),and (ii) the entry
of an Order closing these cases, Houlihan Lokey believes
vhat it is catitled to the payment of any such amounts by the
Deblors on account of the Debtors indemmification
contribution and/or reimbursement obligations under the
Engagement Letter (as modified by this Order), including
without limitation the advancement of defense cOStS,
Houlihan Lokey must file 2n application therefore in this

Court, and the Debtors may not pay any such amounts to”

Houlihan Lokey before the entry of 21 Order by this Court
approving the payment. This subparegraph (b) is intended
only to specify the period of time under which the Court
chall have jurisdiction over any request for [fees and
expenses by Houlihan Lokey for indernnification,
coniribution of reimbursement and not 8 provision limiting
the duration of the Debtors' obligation 1o indemnify

Houlihan Lokey.

file all interim and final fee

the Engagement Letter are amended 28

-

~



o

Peter J. Walsh
United States Bankmptcy J’udge



EXHIBIT C

Copy of Engagement Letter



HOULIHAN LOKEY HOWARD & ZUKIN

e ot A T T TS £

A e e——————

FINANCIAL ADVISORS

s b0l

November 23. 2001

To:  The Official Committee of Unsecured Creditors (the “Committee”)
nf pnl:irqic‘!.COrﬂom[iqn and its affilinted dehtors and debtors in possession
{"Po!aroxd or, collectively, e LICU Ay Fan s b

Committec Counsel
Akin. Gump, Strauss, Haver & Feld, LLP
500 Madison Avenuc

Commitied Chuirs
Triton Partners LLC
5635 Fifth Avenue

New Yoik, NY HIN? New York, NY 10022

Attn:  Daniel 1. Arhess At Fred Hodara
David Botter

Enron Corp.

1400 §mith Street

Houston, TX 77002-7 361
A Michuel A. Fribolet

Polaroid Corporation
784 Memorial Dr-
Cambridae. MA 021 39

At Neil Goldman - Executive Vice President, General Counsel and Chief Administrative Officer

Gentlemen:

The purpase of his letier is to confirm {he understanding and agreement (the “*Agreement”) between Houlihan
1.okey Howard & 7ukin Financial Advisors, Inc. (“Houlihan Lokey' or the “Fi ™). the Commitiee and the
Debtors concerning the Committee's en yagement of Houlihan Lokey {0 provide finunciul advisory and relnted
services wthe Cosmmittee in connection with the Debtors’ pending chapter 11 cases {the "Case;")‘.

N ACent\Polanidiee Appl’lc:uiuns\}"m) Engagenent ks -4 Clean Varsion) e

124301



Official Committee of Unsccurcd Creditors of ) Page -2-
Polaroid Corporation, &l al. N
Novembet 23 2001

Speciﬁcal!y. Hoilihan Lokeys exclusive rcprcsemation of the Committee in connection with the Cases will
include:

(1 Evaluating the assets and liabilities of the Debtors and their subsidiaries;

(2) Anaiyz"mg and reviewing (he financial and "opernting sutements of the Debtors and their
subsidiaries: .

3) Analyzing the pusiness plans and jorecasts of the Debtors and their subsidiaries:

H Evaluating all aspects ur auy e o prvemceinn finaneing, cash coflateral vsage and

adequate protection therefore and any exit financing in connection wib any Pran e
peorganization ancd uny budgets relating thereto ’

{51 Helping with the claim resolution process and distributions relating thereto:
(6) providing such specific vatuation or other fnancial analyses as the Commillee may require in

connection with the casel

(7N Assessing the finuneind issues and options concerning () the sale of any assets of the Debtors,
cither in whale or in part. and (b the Debtors’ plan(s) of reorganization or wmy other plan{s)
of reorganization {the “Plan”k '

(8) Prepuration. unalysis and explanation of the Plan to various constituencics; and
N providing testimony in coust on pehalf of the Commitiee, 1f necessary.

The extent of Houlihan Lokey's representation of the Commitiee shail consist solely of overseeing. and
assisting the Covmmittee and the Debtors in connection with all aspects of the Debtory’ cfforts to enterinton
transaction of wransactions to sell. assign, wransfer of otherwise dispose of some or all of the Debtors” asses (the
"Proposcd Transuction”) OF o pursue a stand alone Plan.

Neither the Commitiee, thelr constituents, novany ol their advisors oF professionals (including. but ot fimited
to, Akin, Gump- Sirauss, Haver & Feld, LLP {~Commitice Counsel™y), shaltbe finble for the fees, expenses ot
other amuounts payablcto Houlihan Lokey hareunder. Notwithstanding such arrangement, Hloulihan Lokey's
duties hercunder run solety tothe Commitice, and Houlihan Lokey is not authorized to be, and will not purport
10 be, an agent of the Debiors for any purpose unless otherwise agreed to by the Commitice and the Debtors.
Exceptus otherwise set forih herein. ol communication and correspondence between Houlihan Lokey and the
Commitee, and all work product and analyses prepnrcd by Houlihun Lokey for the Comunitee in connection
with thiy mateer, #r divectly and indirectly in preparation for litigation Over confirmation of a plan of
reorgunizul‘mn with Potaroid or other ancitiuy litigation and, aceordingly, are subject to the astorney-client
privilege and work-product privilege betweeh Houlthan Lokey and the Convmitiee.

N:\(.'licm}\l-’ul:\rui»i\l'-cu ,\pgﬂ‘w.tinns\l'RU Engagstieif werrer P HA AT Versianidw



Officinl Committee of Unsecured Creditors of . Page -3
. dAge -a-

Polaroid Cotporation, et. al,
November 23, 2001 _

Subject to approval by the United States Bankmuptey Courl presiding over the Debtors” Chupter 11 cases

commencing as of October 23,2001, Houlihan Lokey shall be entitied to a fee of $150.000 per month (Lhe:
“Monthly Fee™), plus an additional fee upon the closing or consummation of & Transaction (the “Transaction
Fee as defined below). plus vensonhle out-of-pocket expensgs thal are incurred by Houlihan Lokey as result
of i1s cngagemct. The Company shali pay the Muonthiy Fee and reasonable out-of-pocket expenses o LCTMS
pursuant the Administrative Order Pursiant i Sections 105(a) and 331 of the Bankruptey Cade Establishing
Procedures for Tnterim Compcnsmion and Reimbnysement of Expenses of Professionals, Payment shall h:
ynade to Houlihan Lokey at the address above, Attention: jessica Herzig,  Out-of-pocket expenses shall
include, butnot be limited to, all documented and reasonable teavel expenses. duplicating charges, compuiter
charges, messenger services and long-distnce telephone calis incurred by Houlihan Lokey.

1§ u transaction invotving & (oS UIUCHINE OF TG HEUWA T watetsn sl = o) ek s Faeapany () :

. . o s Ampany fin whole orin
part) is consummated undes Chapter 11 of the United States Bankruptey Code (a “Transaction”), Houlihan
Lokey shall be entitled toan additional fee (& *Transaction Fee™) equal lo 1.0% of the fair market value ol all
cash und/or other securities received pursuunt 1 the Transaction by holders of unsccurcd claim amounts'. As
used herein, the torm “Tramsaction” shil include the constmmation 0 [ qny egreement or seties of agreements
or transaction or serics of transactions (which agreciment or sCres of agreaments or transaction or series of
ly closes within  reasonable time period therealler, or & similar transaction closes

transactions subsequent
therenfter with a competing hidder upon Bunkruptcy Court approvad). which in cach case may include, butis

not limited to. the foltowing:

(1) any mergern consolidation. reorganization. recapitalization, business cumbination of other transuction

pursuznt 1o which the Company is neyuired by, ot combined with. any person. group of persons
patrmcrship. corpotation of other entity {including. without limitation, existing cieditors, cmployees

affitiates, andfor shareholders) (collcc;'s\cly. a “Purchuser”™ ).

(2) the acquisition, directly oF indivectly, by a Purchaser (ur by one Qr MOTE Pervans acling together with o
Purchaser pursuunt tw it w ritten agreement o7 otherwise) outside the ordinary course of the Company’s
business. in asingle transuction of it series of iransactions, of (x) any of the assets of operations of the
Company: oF {y) {0 outstanding of newly-issued shares of the Company's capital stack {or any
securities convertible into, OF options. warrants or other rights to acquire such capital stock);

E——

1 For purposes ol ealeulating Trunsuction Fees, consideration or Aggregate Gross Consideration shall be deemed 1o
he the sum ol (i) the jotal grass mmount received by () the Tstaies (including finbilities assumed or refinanced by o
buyer and/or third party} andfor (b) the Compiany's creditors or cquity security holders tincluding. where the

creditors rovcive assets of the Cosnpany. the [air market value of those assels) and (i) in the event of u‘;a tnstdlment
purchase sts [ised price snd @ fixcd time sehedule, the present value uf sueh installment payments using discount

e current Federal T nds Rate os quoted hy the Wall Street Journul plus a spread which reflects the

ritte el Wt
1 tor such other discount re agreed 10 between the Conmmitiee and

purchaser’s nctual cost of debt capi
Foulifian Tokey) upun the consummation of uny such Transaction.

NAChemaPalaaiiFee Amﬁicutinm\l‘}{u Engagsnent ltier 1 |0 (U lezn Vepsiond duoe

$275




Official Commitice of Unsecured Creditors of -

, i Pagc -4-
Polaroid Corporition. gl al, B
November 23, 2001

(3) Theelosing of any other sale, transfer or assumption of all or substantiadly all ol the assets fiabilities
ar stock of the Company (including without limitation any consolidation or merger involving the
= o

Company),

(4) The confirmation ol a Chapter 11 plan of reorgunization or liquidation, the terms of which have been
substantinlly agreed 10 by the Committeg; of. i

(5) Ahsentuny of the foreguing. in good faith by the Committes and Houlihan Lokey.

The Transaction Fee will be pavahle upon the consummation date of a Transaction®.

The parties acknowledge that & substantinl professional commitment of time and elfort will be required by
Houlihan Lokey and its professionals hereu ndey, and that such commitment may foreciose other opportunitics
for the Firm. Moreover, the actual thime and commitment required for the engagement may vary subsmmiaﬂl;’
{rom week to week oF month to month, creating “peak lond” issues for the Firm. Given the PUmErous issues
which may atise in these cases, (he Firm's variable commitment to the vuriable level of time and cf'f‘or‘t
necessary 10 address such issuies. and the market prices for Houlihan Lokey's engagements of this nawre inan
out-of-court context, the parties agree that the fee armngement hereander, pursuant to 11 U.S.C. Scction
328(a), fuirly compensaices Houlihan Lokey and provides certainty to the Committee and the Dobtors’

bunkruptey cstates (the "Fstates™).

This Agreement is rerntinable upon thirty (30) durys written notice by the Committee or Houlihun Lokey. Such
termination will not, however, aFfect the Company's lability for payment of foes and expenses acurued through
the date of fermination of the Comjrtny's obligations to indemnify Houlihun Lokey as sel forth above. In
addition, it a Transaction i3 consummated with the consent or approval of the requisite holders ol unsecured
cluims of the Debtors within 360 days following any rermination of this Agreement by the Company. the
Company shall nonctheless pay the Transaction Fee to Houlihan jokey in respect of such ”I'mnsaction".

For the purpuse ol eateulating the consideration received in the Transaction. any securities will he valued at the
time of the closing of the Transaction a3 foliows: (i} if such sceuritics arc traded on & stock cxchunge, the securities
will be valued ai the average last sule or closing price for the ten srading days immediatcly prior o the tlosing of
the Transaction: {ii) il such securities are truded primarily in over-the-counter ransactions. (he seeurities will be
viducd ot the mean of the closing hid and asked quolations similarly averaged over o ten trading duy perind
fmmediately prive t the clasing of the Transaction: and (i) i such securities have not been traded pribr o the
closing of the Trapsaction. Houfilan Lokey will prepure a valuation of the sceurities and, together with the
Committee, will mutgally agreeana fair valumtion thereol [or the purposes of caleuluting the Transaction Fees In
addition. il a porting of uny of the Company’s liabilities are assumed, or any of the Company s asscls e relutined.
the amount of the consideration received in the Transaction will be adjusted 1o reflect the fair market value of such
assets retained or Hubilitics assummed. Natwithstanding the preceding, any debt sccurity ol the acquiror shall be
valued ot face value. Notwithstanding the forcgoing. in the event ol deferred. “eurn-out,” or other contingent
considerition pavments. the Reorganization Fee shall he pap able in the same proporiions and a the same ﬁn;L:_.; o
the Estales and/or Creditors receive consideration.

2%
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The Committee shall use its best elforts fo obtain prompt authorivation of the retention of Houlihan Lokey
pursuant to soction 328(a) of the Bankruptey Code on the terms and provisions in this Agreement. The court

order approving the Agreement «nd authorizing the retention shall be acceptable to Honlihan Lokey initssole

discretion.

The Commitice understands that Houlihan Lokey will not be responsible for independently veri tying the
accuracy of the information provided by the Company (the “Information”™) and shall not be liable for

innccuracies inany Information provided by the Company to Houlihan Lokey.

As u material part of the consideration for Houlihan Lokey to [urnish its services under this Agrecment. the
Eeratnc chall indemnify and the Committce (incloding its individual members and advisors) and the Lstates

{und its afliliates and advisors) shill NOKI NATTILS Kt Loy wed e o EET Do s ol 1l b mne At Pt
present and future directors, officers, sharchalders, employees, agents wnd controlling persons within the
meaning of cither Section 15 of the Securities Act of 1933, s amended, or Section 20 of the Securitics
Exchange Actof 1934, 8 amended {collectively. the “Indemnified Parties™), to the fullestexient kuwlul. from
and against uny and all Tosses, claims, dumages or linbilitics (or nctions in respect thereof), joint or several,
arising out of or reluted to the Agieement, iy sctions taken or omited 1o be taken by an Indemuilied Paxty in
connection with Houlihan Lokey's pravisian of services to the Committce and/or Commitiee Counsel, the
Debtors and/or Debtors’ counsel, or any Transuction (as defincd herein) or proposed Transuction contemplated
thereby. In addition, the Eslates chall reimburse the Indemnified Parties for any legal or other expenses
reasonably incurred by them in respect thereof at the lime such cxpenses are incurred; provided. however, there
shull be no lability under the foregoing indemnity and reimbursement agreement [or any loss. cluim. damage
or liability which is finally judicialty determined to have resulted from the willful misconduct or gro‘;s

negligence of any Indemnified Party.

Tt for any reason the foregoing indemnifivation is vnavailable toany Tndemniticd Party or insutlicient to hold it
harmless, the Estates shali contribuze to the amount pid o payable by the Idemnitied Party as a result of such
logses, claims, damagss, liubilities or expenses in such proportion as is ap propriate to reflect the relutive
henelits received (or anticipated W be received) by the Committee, the Dehtors and/or the Estutes, on the one
hand., and Houlihun Lekey. on the ather hand. in connection with the Proposed Transuction and/or the services
rendered by Houlihan Lokey. If, howevet, the allocation provided by the immediately preceding sentence is
not perinitied by applicable law or otherwise. then the Estates shall contribute to such amount paidor payable
by any Indermnified Party in such proportion as is appropiiatc to reflect not only such relative benefits, butalso
the relative faultol the Campany, Committee, the Debtors and/or Eslate, on the one hand, and Houlihan Lokey,
on the other hand, in connection therewith, as well as any other relevunt equitable considerations.
Notwithstunding the Joregoing. the aggregite contribution of all Indemnified Partics to any such losses. chims.
durmages, linbilities and cxpenses shall not exceed the amount of fees actually received by Houlihan Lokey

pursuant fo the Agieement.

NACHents Pokipaid Fee Applitinn\PRI Engagement ketter 14 10 enn Vorsinn) doe
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The Commitiee, the Debtors and the Estates further agree that neither Houlihan Lokey nor any other
Indemnified Party shall have any liability, regardjess of the legal theory advanced, to the Committee, the
Debtors or the Estates or any other person or entity (including the Company’s equity holders and credi;ors)
related to or arising out of Houlihan Lokey’s engagement, except for any liability for losses, claims, damages

liabilities or expenses incurred by the Committee, the Debtors or the Estates which are finally jﬁdiciaii}:
determined to have resulted primarily from the willful misconduct or gross negligence of any Indemnified
Party. The indemnity, reimbursernent, contribution and other obligations and agreements of the Commitice, the
Debtors and the Estates set forth herein shall apply toany rmodifications of this Agreement, shall be in addition
to any liability which these parties may otherwise have, and shall be binding upon and inure to the benefit of

any SUCCESSUIS, aolgsay bk~ e g owrnnal renresentatives of these parties and each Indemnified Pary The
foregoing indemnification Provisions shall survive the consummation of any iransaction anwor any

termination of the relationship established by this Agreement.

The obligations of Houlihan Lokey are solely corporaie obligations, and no officer, director, employee, agent
shareholder or controliing person of Houlihan Lokey shall be subjected to any personal tiability whatsoe\?er tc;
any person, nor will any such claim be asserted by or on behalfl of any other party to this Agreement or any
person Telying on the services provided hereunder. The Estates’ obli gations with respect to any znd il
payments owing 1o Houlihan Lokey and the inderrmification, reimbursernent, contribution and other similar
obligations of the Company under this Agreement shall survive any termination of this Agreement.

OFFICIAL COMMITTEE OF UNSECURED CREDITORS OF POLAROID CORPORATION

By:  TRITON PARTNERS LLC, Committee Co-chair

By:  DanielJ. Arbess ' i

By:

Msch\ael A. Tribcy \
/ Y

C:WINNT Profites arbessd Temporary Jntemet FilesOLKIS\PRD Engagement tetter 11-6 {Clean Version} doc
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POLAROID CORPORATION AND AFFILIATED DEBTORS AND DEBTORS IN POSSESSION

By:  Neil Goldman
Title: Exccutive Vice president. General Counsel and Chief Administrative Olficer

HOULIHAN LOKEY HOWARD & ZU KIN FINANCIAL ADV ISORS, INC.
e 0

szf /\ s

By:  Bradley C. Gexb
Senior Vice President
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Summary of Fees



Y FEES PAYABLE, PAID AND DUE

Caleulation Mantlly Fees Puyabie, Paid und Due
Volustary Nel Pro-Rated Fees Payahle

Riliing Period Muonghiy Fee Reduction JFee Pescentage lor the Period Fres Poid Fees Due
Ociober 23. 2001 - October 31. 2001 5 150.00000 § - S 15000006 20035 § 4354830 S (4354839) 8 -
Pre-Pelition Credit s (156.00000) % - S {150.000.00) GEI9% 5 (DLD3I54B) 5 GLDISAR 5 -
November 12001 - Movember 30, 2001 $ 15000000 5 - $ 15000060 100 08% 15000000 S (15000000 S -
December 1, 2001 - Deeensber 31, 2001 £ 150.00008 $ . § 15000008 100.00% 515000000 8 (15000000 % -
Tananry #, 2002 - famuary 31, 2062 % 15000000 £ - $ 15000000 100.00% 515090000 SO(I5600000 8 -
February 1. 2002 - February 2§, 2002 S 15G.000 6G g - § 15000000 100 48% S 15040006 % (150000000 5 -
Marciy §, 2002 - March 34, 2002 $ 150.000 00 S - § 15000000 100 Q0% S 15008000 S (130000000 8 -
April 1, 2002 - Aprid 30, 302 S 15600060 s - $  150.600 G0 100 (% 515006000 5 (15000000 8 -
Muy 1. 2002 - May 35. 2002 % ISC.0C0 06 § $ 150,600 00 100 00 S OEDO0GL 5 (15000000) S -
June 1, 2062 - Tune 30, 2002 S 15000000 s - 5 150.000 00 100 00 % 15000000 S (150.00000) S5 .
July £ 2002 - July 31. 3002 5 15000000 L3 . s 50.00000 00 .00% $ 15040000 S (1000600 S -
August 1. 2002 - August 31 2002 5 150,000 GO § - § 150.00000 100 00% $ 15006000 S (15000000) S
September 1, 2002 + September 30, 2062 £ 150.00000 * - § 15600000 100 00+ SO150000460 5 {L3000000) 8 -
Oclober 1. 2002 - Gotoler 31, 2K2 S 150,000.00 |9 b S 150.000 00 00 00% S 15000000 8 (15000000 S -
Nevember 1. 2002 - Novemmber 30,2002 & 150.000.00 5 - S 150.000 00 00 00re 1504006000 % (15000600 5 .
Breeember 1, 2802 - December 34, 2002 £ 150.000.00 $ 515000000 00 .00% L 15000000 5 (45000600 S -
Jamgary 1, 2003 - January 33, 2003 5 150.000.00 3 - §  150.00000 HE T $ 150800480 SO (L0008 20.000.00
Frbruary . 2083 - February 28. 2003 515000600 3 - 5 150.000 00 100.00% 5 15000000 S5 (13000000 S 20.00000
Mareh 1, 2803 - March 31, 2003 5 150.000.00 §{100000.00) $  50.000.00 100 00% $ 50000006 5 (4000COOY 5 I8.00000
April 1. 2003 - Aprif 30, 2003 5 150.006.00 § {100,000:00) §  SC.00000 100 00% $  s008066 5 (000GNOy 5 HLO0000
May 1. 2003 « May 31. 2003 S 15000600 S O{0000aolh 8 5600000 100.00% $ 5000000 % {(4DOOGODY 5 1000000
June ¥ 2003 - June 30, X)03 5 130.000.00 Y O06.00809) 8 5000000 100.00% S 5000000 5 (4000800) 5 10.00000
Tl 3 280% 4 1.9 0T © 180 Ann an 1 [N R laXe s lixs 23] < IO NN WY AW L 1 AN AN < 1A OIS IV < A DON Y
August 1. 2003 - August 31 2003 $ 150.000.00 $00000.00 5 3000000 100.00% S O00000 5 4000000 8 6.000 .00
Septeinber 1, 2003 - September 30, 2003 5 150.060.00 & {126000.00) S 3C.D00O0O 100.00% 5 040006 05 (4000000 S 6.00000
Qctobes §. 2003 - Qctober 31 2063 §  150.000.00 L (12000800)  § 36.000.00 X 000 5 30400800 5 . 5 3000000
November 1. 2003 -+ Novanher 14, 2003 & 150.060.00 s {12600005) 0§ 36000 00 46 6745 by 14.050.00 hoo s 14.000 00

Totals § 3,750,000.60 S (LUUGL000.00) S 2.750,000,60 2085,01200 5 (1,543612900 §  142,000.60

Adjustments 5 -

Net Fees Dur TE 147,000.00

03 U rete ot snathy U retontbions Gt Fsriny bl Advivr te the {nfeoml Koteliobies Compsiitoe Houtiteen Loy sesebi < o mieeethly evicite= uf 58 VA0 for Ocinker Pl preecta -kasre of oo hoasoond irleiedd 1 days after
Moo fiting dhove b ar Do er ereidive d




EXHIBIT E

Transaction Fee



. CALCULATION OF TRAN;

Calculation Transaction Fee Payable, Paid and Due

Transaction Transaction Transaction
Billing Category Fee Payable Fee Paid Fee Due
Transaction Fee ) § 500.00000 540000000  § 10000000
Totals S 500,000.00 $ 400,000,006 $ 160,000.00

Adjustments

Net Transaction Fee Dure

$  100,800.00

{1} Refer 1 the Engagement Letter for farther detail with respect to the Transacrion Fer




EXHIBIT F

Sunamary of Exponcos



TION OF EXPENSES INCURRED, PAID AND DU

Calculation of Expenses Incurred, Paid and Due

Description Expenses Biiled 0 Expenses Paid Expenses Due

Teal Meals 5 5.543 87

Towat Delivery / Fed-Ex 888 60

Total Telephone 512933

Total Resenrch 261082

Total Taxi/ Transportation 6.143 58

Total Airfare 02.279 68

Tetai Lodping 15.744 56

Tolal Duplicating Services 1.650.79
Totals 3 103,351.23 b3 (11,501.57) £ 1,849.66
Adjustments -
Net Expenses Due § 134966

{1} Net af credits Fadjusiments made foltowing comsulation with Pelaroid fee examiner




Houlihan Lokey Howard & Zukin
Polaroid Final Fee Applleation
hemized Expenses

Date Calogory Amousnt
10/23/2001 Working Lunch 5 318
12472001 Warking Lunch s 2222
16/24/2001 Working Dinner 3 1130
10/25/2001 Waorking Luach S 3B27
10/26/2001 Working Lunch 3 13343
10/26/2001 Working Lunch § 37 Te
10272001 Travel Meal 5 8.94%
1R300 Travel Meal s 95 59
1202001 Waotking Lunch s 28.85
Y7200 Working L.unch 5 24 64
11/29/2001 Working Lunch s 33398
11/30/2001 Warking Lunch 5 340
12/412004 Warking Dirner s 800
124612005 Working Lunch 3 .50
124672001 Trave! Mea! s 4254
12/8/2001 Travel Meal s Ba0
120872001 Travel Moo s 800
12/19/2001 Working Lunch 3 573
121472001 Working Lunch $ 2284
12/5/2001 Woeking Lunch $ aris
IABI2001 Working Lunch 5 18.65
127122001 Working Linch 5 3472
1241372004 Working Lunch 5 217
12/14/2001 Working Lunzh s a4
121612001 Travel Moal s 703
1/20/Rm Travel Meal s 286
12120/2001 Working Lunch 5 9.02
[Ervivieng PRV Bttt - vtioind
14412002 Working Lunch S 3168
17742002 Woking Dinsar $ 700
warnez Working Lunch $ 28B4
112002 Working Lunch g 30.e2
1572002 Werking Lunch § 770
/222002 Travel Meal 5 478
V222002 Travel Meal 13 13269
11222002 Travel Meal $ £38
azre02 Frave! Meals 5 7227
Wa2r2002 Fravel Meals 3 43t
1232002 Travei Maal -1 6.82
172412002 Waorking Lunch s b RV
1125/2002 Working Lunch 5 27 89
12872002 Travel Meot 5 8378
1/28/2002 Travel Meat 5 2735
1/28/2002 Working Lungh § 24 57
1/30/2002 Working Lunch $ 12 49
1/33/2002 Working Lunch s .45
L tadderd Waoiking Lunch s el R k]
245/2002 ‘Waorking Lunch $ 28 82
2BI2002 Workdng Lunch & 3B 6T
2f12/2002 Waorking Lunch g 3768
201372002 Travel Meal s 36
211472002 Wortking Lunzh $ 3 85
2M9/2002 Working Lunch S 3223
212172002 Working Lunch 3 26,92
22212002 Warking Lunch s 38,90
2252002 Traval Meal H 758
2/25/2602 Travel Mon! S 307
2252002 Woerking Luach ] 3080
2/26/2002 Travel Meal $ 30.00
2aeron2 Travel Meal s 324
2262002 Travet Meal 5 6.38
22612002 ‘Fravel Meal 5 88.15
22612002 Travel Meal 5 B84
2/28/2002 Worndng Lunch s 3281
g tiled Waorking Lunch ] g 87
arze0z Travat Meal s 532
31772002 Working Lunch 1 3442
3972002 Trave! Maal S 484
112002 Working Dinner s 3328
132002 Working Lunch S NnMn
W52002 Working Lunch ] a3 34
A2252002 Warking Lunch s 3463
121212002 Worklng Lunch s 26.95
3122002 Travel Meal 1) 18 48
ABf2002 Working Lunch 5 24 47
A26/2002 Working Lurch 5 582
ajapr2002 Warkdng Lunch s 31 56
412002 Waoridng tunch 1 34 28
4132002 Warking Lunch 5 955
4112002 Werking Lunch $ 3142



Dato Catogory Amount
4/8/2002 Waorking Lunch S 060
1512002 Travel Meal 3 532
41672002 Travsl Mea! E 475
418/2002 Worklng Lunch H 30,21
418/2002 Working Lunch s 400
411720028 Werlking Lunch b3 2017
4152002 Werking Lunch 3 4040
411672002 Working Luntch s 3524
411712002 Workdng Lunch g 2844
411812002 Waorking Lunch s 38 98
4/18/2002 Warking Lunch $ 3z 62
4/20/2002 Fravei Meal 1 778
41222002 Working Lunch ) 3350
4/23/2002 Traval Meal 5 433
412312002 Treval Maal s 467
41232002 Warklng Lunch ] 3197
Al2412002 Travel Meal 1 943
HEA00Z Working Lunch $ 32 84
4126/2002 Working Lunch s 582
41292002 Working Lunch 3 34 54
413012002 Working Lunch $ 69 31
5172002 Worklsg Lunch S 4930
§/z/2002 Working Lunch s 158
Sfyz082 Working Lunch & 346
§/3/2002 Woridng Lunch s 3146
862002 Wartking Lunch -] 1605
5/6/2002 Warking Lunch S 3438
51712002 Working lunch s aes
51712002 Working Lunch $ 200
502002 Working Lunch -3 azes
5/10/2002 Wotking Luneh s 3288
571272002 Travel Meat 5 7.85
§/16/2002 Working Lunch s 4225
R Wortlag Luad §  BEH
§/23/2602 Warldng Lunch 5 B2
§/242002 Wotking Lunch § 35.00
§/28/2002 Working Lungch H nw
£/30/2002 Traves Meal s 22794
5/30/2002 Waorking Lunth 3 3581
S/3L2002 Working Lunch ) 3578
/1002002 Working Luhch s 3193
&191/2002 Working L.unch ] 3028
H212002 Working Lunch 3 3588
&18/2062 ‘Working Lunch s 3168
Lkl aler) Wotking Lunch 5 27.8%
6/20/2002 Warking Lunith 5 2669
/2772802 Working Lunch 5 5788
6/27/2002 Woaorklng Lunch 5 66.97
8112002 Fravel Meal $ 4.72
§/23/2002 Working Meal 5 11 64
GAYZ002 Working Meal ] In
/412002 Travel Meal-4§ peopls § 26044
/42002 Meni Cradlt 5 (6B 36}
/52002 Working Meal s 3113
8742002 Waorking Meal 5 20.52
w1200 Terival Maal H 343
&12/2002 Travel Menl -1 1498
6/13/2002 Travel Meal 5 758
B/13/2002 Travel Mea! H 2185
e/14r2002 Travel Moad 3 404
6142002 Trovel Meal-S people  § 141 91
6/14/2002 Travel Moai 5 8.84
B/14/2002 Travel Meat 5 2599
615/2002 Travel Mozl § 724
§/15/2002 Travei Meel H 384
&/4672002 Travel Meal-4§ peopla § Bg 57
89712002 Travel Meal-3 people  § 0872
H/1872002 Meal Credil 5 (472}
gh8002 Travel Meal $ 1408
&/20/2002 Travel Meal-3 peopie S 133.09
6/20/2002 Moal Credl 5 {28.09)
6212002 Travel Meal % 37 48
6/21/2002 Meat Credi s {2.48)
612172802 Travel Mea 5 Bt 48
6/21/2002 Meazl Credit $  [46.48)
6/22/2002 Travel Meat 5 5147
6/22/2002 Meal Cradil s (16.47)
672212002 Travel Meal $ 478



tato Catogory Ambunt

6/22/2002 Travel Meal 5 6.04
&/24/2002 Travet Meal $ a8
2472002 Travet Meal s 758
6/24/2002 Waorklng Mea! $ 3ras
§/24/2002 Meal Gredlt s 2.28)
6/2412002 Traval Meai 3 1678
672572002 Travel Mas! s B.96
B/E7IR002 Travel Maesal s 6,98
BIE72002 Travel Meat 5 1M
Bf2T2002 Travel Meal 5 5142
f#/27/2002 Meal Credlt $ {16 42)
6/27/2002 Travel Meal 5 433
BIAR2002 Travel Meat 3 842
6/2B/2002 Travel Meai s 523
6/28/2002 Travel Meat s 5.60
6/26/2002 Warking Meal $ HANn
B/30/2002 Moal Credit 5 {122 20}
THH2002 Warking Mea 1] 36.54
7/4/2002 Moat Credlt s {164)
71242002 Working Meal ] az7s
432002 Working Meal $ 2769
Fhd/aoe2 Working Mea! 5 3388
711/2002 Working Meal s 3
7i112/2002 Working Meal s 26.81
7/25/2002 Travel Meal 5 415
7282602 Travel Maal S 405
TEBI2002 Travel Meal 13 4523
7/29/2002 Meal Credit 5 {823
71302002 Travel Meal S 1185
71302002 “fravet Meal ] 42.22
73002002 Meai Credit § {722}
302002 Traval Maal s G.95
/2242002 Working Mea? S 3218
Hearenng Mnrinn | smed < 10
1252002 Working l.um: s 3406
712612002 Warking Lunch s 2867
7/30/2002 Working Lunch 5 3188
8/1/2002 Working Lunch |4 30.66
B/2/2002 Working Lunch 5 36,98
B/2/2002 Meal Credit $ {198
&/12/2002 Waorking Lunch 1) 339§
oz2z2/02 Working Meal $ G50
FIeTRnng Travel Meal ] 1433
712812002 Warklng Lunch ] 798
Bar2002 Travel Men) 5 4 B¢
24/2002 Traval Maal 5 425
S22/2002 Traval Meaal 3 425
52112603 Businass Meal 13 2682
§/21/2803 teal Credi 5 (26 82)
&/2712003 Travet Meat 5 2020
11/14/G3 Travel Ment 3 428
11303 Travel Meal s 1284
111403 Travel Meal 1) 17 85
Tota! 5 554387
117772003 Fad-Ex 1) 1660
114132001 Fed-Ex s 1660
2/2/2002 Fod-£x 1) 1455
2/412002 Fed-Ex $ 11618
2082002 Fed-Ex s 1028
262002 Fed-Ex 5 6179
21112002 Fed-Ex 5 51841
a2 Fed-Ex s 3358
211892002 Fad-Ex s 20 61
2/2512002 Fed-Ex S a9z
72002 Fed-Ex 5 2024
¥27r2002 Fed-Ex s 15,89
Br2Braanz Fed-Ex s a2
S/29/2002 Fed-Ex 3 2736
/512002 Fed-&x s 5088
68142002 Fad-Ex s 6095
8/17/2002 Fed-Ex 5 1557
6/24/2002 Fed-Ex s 142 BO
6272002 Courloy s 725
71312002 Fod-Ex H 3256
/2512002 Fad-Ex ] 1012
10162002 Fed-Ex 5 14 82
1/2/2003 Fag-Ex s 1032
YA2003 Fad-Ex 5 2162
/252003 Fed-Ex 3 10.99
7132003 Fed-Ex $ 1088
22003 Fed-Ex 5 1516
7130/2003 Fed-Ex 1) 2% 30
B/6/2003 Fed-Ex 5 1518
11/17/03 Fod-Ex 3 1061
11/23/03 Fed-Ex 5 10.65
Teld 5 BBEEO



Date Colagery Amount
10/24/2001 Telephone =) 10000
012812001 Tetephona 5 7500
HI3n200 Teiephona 5 a7 &2
jirerRem Telsphone 1 a5 10
11/7/2001 Telephone % 7394
1172712001 Talephone s 52.02
1128972000 Telephone 5 34 97
22087 Telephone s 6843
11/29/20M Telephone $ 5008
12107200 Telephona % 3706
12/21/2001 Talgphone 5 3886
12/26/2001 Telephona 1 100.60
302001 Telaphone s 1575
£0/30/2000 Telaphons 3 1578
§2/62001 Telephone 5 4773
12/46/200% Telephone b1 10684
12002 Telephone $ 8284
WarRno2 Telephone $ 75.00
2002 Telephone s 2818
17222002 Telephone S 27 45
12372002 Telephona s 4344
2412002 Tetephone § 0000
H2B/ZD02 Tolaphone s 51.23
3/28/2002 Tetephona s 7500
213/2002 Talephone 5 1876
2192002 Telephone ] 4500
Ee002 Telephone ] §0.00
/282002 Telaphone s 5.00
HER002 Telephone -1 2312
302002 Telephona 5 125
A24/2002 Telaphone 5 3429
3f22/2002 Telaphong 5 330
g@afzaoz Teieghune -} 100.00

Hraulsd 1EIEPTRIEHE E LLLTAVN
4/20/2002 Telophane H cl:3:1:3
#22/2002 Telephone $ 2844
4f24/2002 Telephone 3 1372



Dals Calogory Amount

8/2/2002 Tataphone ] 34 96
S0/2002 Telephone 5 34.27
S/20/2002 Telaphone $ anar
2112002 Telephone $ 716
SI2Bf2002 Tetephone g 100.40
543012002 Telephone s 23.80
2712002 Telephons 5 14378
8271002 Tetaphone s 307 32
81272002 Tefephone 5 1350
€/13/2002 Tataphone g a8z
e1efz002 Telephone s 047
6/19/2002 Telephena H 15006
6/21/2002 Telephone s 2501
/2112002 Talephene 5 3T
&21/2002 Tolephona 5 4084
&/4f2002 Yelephona s 47 23
TEHN2002 Telephona 5 111481
F2arob: Telephona 5 3841
7125872002 Telephone S 06.00
819/2002 Telaphone 5 wrY
6/23/2002 ‘Talephone 5 4358
8/22/2002 Telephone $ 475
9/2212002 Tetephong s 50,60
WRR2002 Telephone 5 2250
W92002 Telephona 5 50.60
10/21/2002 Telephane 5 115
10/18/2002 Yelephana 5 3669
12/18/2002 Telephone 5 2763
2/18/2003 Telaphone 5 8283
411173063 Tetaphone 5 493
6182003 Talephone s 2875
3/24/2000 Telephene 8 2z.02
8/23/2003 Telephone s 13.50
5e03 Topme 8 aE
FIEI2003 Telephone s 3418
B/28/2003 Telephons 5 3830
9/28/2003 Telephone b1 2816
11182002 Telaphone H 4700
114/03 Talephone 5 420G

Tatal 5 512833
1141342004 Dewlenes ] 67 50
111472004 Bioombarg ] 10050
14/28/2061 Pascels 3 545
12182001 ingome Socurities 5 5000
11172001 Resenrch 5 22500
12/34/2601 fesearch -3 45 B3
2132062 Aesaarch $ 106.00
1429/2001 fesaarch S 646
4f2812002 rasearch $ 75.00
81/2002 Research $ 55000
511612002 Research 8 100,00
£133/2002 Research S 668,50
&/30/2002 Research s 120.00
8/15/2002 Rasearch 5 10000
10/3142002 Rasearch 3 50,00
113172003 Research 5 i)
3312003 Resenrch $ 7518
7ia2003 Hasoarch H 46.00
71302003 HAesaarch 8 163.00
10/08/03 fiesearch 5 420
10/20/03 Resgarch 5 2086

Tolal § 201082
10/26/200% Porking s 7000
10/30/200% Tax 5 15.60
101302001 Taxi 5 168D
10/30/2001 Taxl ] 2500
1073072001 Faxi g 24 00
10431/2001 Taxi 3 17.56
116/2001 Caray 3 26807
112072001 Carey ) 138 40
12/6/2001 Taxi 8 3000
1312001 Taxi 5 15,00
12/7/200% Taxl 3 4000
arzerom Cargy $ 329 38
121712004 Taxt 3 275
1211912001 Taxl s 187G
12/20/2001 Taxl s 440
122072001 Taxi S 3050
12/20/2001 Taxt s 53.00
1/1472002 Caray 5 G 25
142212002 Taxi 5 40.00
2212062 Taxi 5 3500
142312002 Toxi $ 40.00
Wa3eanz Faxi $ 1500



Date Catogory Ampunt
1282002 Taxi 3 2200
262002 Caray Car $ 15174
271212002 Patking s 1660
21132002 Tax 8 70.00
afzsra002 Taxi 5 2500
2REI2002 Texd § 500
212612002 Taxt § 370
2/27/2802 Taxi s 410
2712802 Taxi $ 20.00
it ] Parking g 1400
VER002 Taxi s 25.08
22002 Carey Cer 5 13272
25/2002 Carey Car s 17875
4142602 parking s 1600
HAZ002 Taxt s 4 40
42312002 toxd 5 28.00
4232002 pariing 3 1500
412412002 taxi 5 350
4424/2002 taxl 5 500
Ar24r2002 faxi $ 400
Af24(2002 taxi $ 3000
212002 Taxl s 4 60
51212002 Takk g 670
Si2r2o02 Tax s 740
§i2/2002 Taxi s 80
&/3/2002 Taw 5 19.60
Brar2002 Catey Car s 56.25
515/2002 Taxi 5 25.00
5202002 Taxi 5 3500
512002 Carey Car §  38ph2
Baepoz Taoxt S 2800
B412002 Carey Car 3 122 50
B5/2002 Parking s 2880
61572002 Taxt $ 18,80
[SFAYrav s LAY e a VN E
6/27/2002 Toxi s 259.59
632002 Parking $ 22.00
6472002 Tax 5 3z.00
6/12/2002 Toxt 3 23.00
6/12/2002 Tax § 300
6/13/2002 Taxt $ 1970
&/14/2002 Taxt s 70
6/14/2002 Tax s 8.00
&/14/2002 Tax s 21 80
&14/2002 Parking s 2500
/1472002 Tax 5 4200
GTR002 Taxl 5 410
&1772002 Parking s 700
&/17/2002 Taxi S 2200
182062 Taxl 5 19.60
BROR2002 faxi 5 500
/2172002 Tax 5 500
/2172002 fax 5 &.00
&/21/2002 Tax 5 500
BR2A2002 Taxi 5 500
&/22/2002 Taxi 5 15 50
Bf22/2002 Toxd 5 1940
B/22/20072 Tax 3 2300
62372002 Taxl H 500
52472002 taxl 5 25.00
B/24/2002 Tax ] 4000
812412002 Parking $ B4 00
/2612002 Taxk 5 350
§2512002 Taxi 1) 1610
262002 Taxi 5 4.40
Bi26/2002 Taxd S 500
&27/2002 Taxi £ 600
22002 Taxi s 700
Wa7/2002 Taxt - 20.00
62872002 Taxi 5 500
6/ag/an02 Taxl s 700
6/28/2002 Taxi s 2500
Ti8/2002 Car Servica s 5850
71812002 Car Service 5 58 50
82002 Car Service s 5625
‘Hefzot2 Car Sewvice 5 5625
TIR2002 Car Service 5 122 50
TiBi2002 Car Service g 58.50
Ti2002 Car Sewvlce ] 8425
01/22/02 Tax £ 16.25
01422102 Taxt s 24 00
Gi/23102 Taxi s B00
12302 Taxi 5 825
{202 Taxi 5 24 BD
03/28/02 Taxl 5 1900
01/28/02 Taxl 5 2570
7129/2002 Taxl 5 400



Data Calegory Amourt

7129/2002 Tax 5 400
71292002 Taxi s 440
TI2%2002 Texi s 520
22002 Taxi S 2500
7/30/2002 Taxt K] 470
&/5/2002 Car Servica S 56.25
WHr2G02 Car Service s 5850
B/5/2002 Car Senvice K3 6625
5ry2002 Parking 5 16800
&3/2002 Gar Sarvice s 3828
6762002 Cur Service $ 48 45
61272002 Taxi 3 24 20
61272002 Toxt & 3000
&17/2002 Taxi s 500
81712002 Tax N 8.00
Wa0l2002 Car Servica s B2 36
2112002 Taxi $ 700
6/28/2002 Taxl ] 7400
6/28/2002 Taxl s 896
2812002 Taxt s 1000
FiEerR002 Taw 5 950
71282002 Tax! S 700
HRTR00Z Taxl 5 700
10222002 Car Service S 62 37
10742002 Foxl § 2300
8/23/2002 Taxl 3 18 80
82212002 Taxi 3 1900
G23/a002 Parking 5 1400
14/43/03 Taxt 5 80.00
11/14/03 Tax ] 8000
11/14/03 Parking s 3800

Toln} § 614350
1042242001 Abdfare s 121350
(R F R TF AR VY] et - V2.3
1072412001 Airfare 5 730,44
10/26/2001 Alrdara 5 148900
10/30/2001 Alrfore 5 84825
1073072001 Alrfare 5 B48 .25
10/30/2001 Alrinre H 848.25
TI2001 Alrinse $  Bap2s
TO/30/R001 Alrfare g B4R 25
10/30/2081 Aldare g BAB Z5
1013172004 Alrlare 1) 18305
12/81200% Airlare & 153330
12061806 Airlare § 153330
1R{6rR0H Adfgre 5 14965%
1271200 Alrfare 5 183.05
121972001 Alfare $ 47180
121202001 Alrfarp s 75975
Ha22002 Alrlare $ 1.53380
WARI2002 Alrare 5 1.53380
1282002 Aldare 5 76640
1/29/2002 Alriere S 767.40
2122002 Alrfare 5 115800
21252002 Alriare $ 146788
212512002 Alrare S 145788
a/5/2002 Aldara $ 153880
YER2002 Mdare § 1.538.50
42412002 alrdare $ 146788
412412002 aifare & 1.46788
4f36/2002 Alfara $ BOT 0D
4/30/2002 Alrtare § 60100
5/2/2002 Alrare s 36660
6/5/2002 Alrlare s 128000
5/15/2002 Alrtare 5 153880
w2002 Adrlare 5 1,53880
&/27/2002 gitfzre 5 234350
&/2712002 airfars s 501 80
&/3/2002 Alrtara § 1.53880
81272062 Airlare $ 1.50209
B/12/2002 Airlzra $  1.50209
&/13/2002 Airfare 5 185 8D
&M13/2002 Alriare 5 18580
618602002 Alrtare 5 389.59
61002 Alrlare s 17140
BTROOR Aldare s 85900
6/182002 Alrlare 5 469.00
/18/2002 Airfare $ 27830
#21/2002 Alrfare 5 366 60
82152002 Aitare 5 73318
/242002 Ailare 8 ¥3319
62472002 Abtara s 734 8%
6/26/2002 alrfare/amirack s 212460
@/zZ2002 Alrfare 5 B11 50
/282002 Alrtare 3 63000
01/22/02 Alrfare 5 406 00



Date Category Amount
oif2an2 Alrfara $ 406.00
73172002 airlara & ndE7a
£130/2002 Aldare & 80106
eM12/2002 Aldare s 205 50
8/16/2002 Alrlare 5 46140
&/20/2002 Alrlare S B813.00
6/20/2002 Alrtare s 813.00
62812002 Amlrack 5 21200
DIZ2I2002 Alrfare 5 146380
107772002 Alrfara S 146390
6/2512003 Aidara k3 B25 11
1113403 Alrfare 5 115030
1G/0BIOS Alfare 5 21200
100803 Abrfare S 21200
10/0R03 Airfare 3 212.00

Fotal § §2.279.68



Pato Coteaory Amount
10430200 Lodging §  46BAG
12/6/2001 Lodging $ 4779z
1232001 Lodying $ 252
12/812001 Ledging 5 54229
12197200 Lodging S 469.03
12212002 Ledging 5 257 82
12372002 l.odging s 25752
1728/2002 Lodging 5 432 94
2132002 Lodging 3 25332
212512002 Lodging S 1.06BE8
2/2512002 todging 5 B34 28
V52002 Lotging §  JIBTe
/52002 Lodping 5 178.79
ano/e062 Lodging 5 505 46
31242002 Lodglag s 65219
4124{2002 Lodging s 21267
4f24/2802 Lodging ) 3BEGI
4/30/2002 Lodging § 94618
413012002 Lotging [ 1918
BI2I2002 Lodging s 54580
5/5/2002 Lodging $ 24732
Bi6/2002 Lodging 5 20882
5/19/2002 Lodging § 20128
5/30/2002 Lodging S 67598
BIA2002 Ledging 5 111.32
8442002 Lodging - vicY ]
/2712002 Lodging S 112500
8412002 Lodging 5 29126
1272002 Lodging S 200,44
B12/2062 L.otging § 29044
6H3/2002 i.0dging 5 426.69
6/13/2002 Lodging $ 42668
6/18/2062 Lud%n%CledEt 5 {200.00)
WIwawE Ly - [EXREIT
[Sa¥frald Lodging 5 12045
a20/2002 Lodging S 42889
6/20/2002 Lodging $ 42669
&/21/2002 Lodging S 3380%
6/21/2002 Lodging g 336.08
/242002 Lodging - 426.69
6242002 Lodping -1 B53.36
B/26/2002 Lodging s 426.69
2712002 Ladging 5 426.69
01/23/02 Leodging s 25752
01/29/02 Ladging 5 432 64
712512002 l.odging-3 days 5 BE3 38
2222002 Lodging 5 51729
1/8/2003 Lotdging Credt $  {$00.00)
57212003 Lodging s 483 31
sf21z002 Lodging Credlt $ (48331
13414403 L.odging s 5180
Totm S 1874456
T1ME/2001 Publication 5 £50.00
/2012001 Publication 5 147 02
Totat 5 637 02
£13/2002 Quiside Duplicallng & H92 &0
G/2B/2002 Cuiside Duplicaling s 2127
‘talal H 213,77
Total Meals 5 5543187
Tolal Delivery/Fedox  § BuR &0
Total Telephone § 532032
Teta$ Rosearch $ 20ioe2
Total Taxt $ 614358
Tolat Akrfare § 62279.68
Total bodging $ 19,744 56
Total Publication H 697.02
Totat Deplleating 85 913.77
Tatal Exponses $ 103,351 23



EXHIBIT G

Professional Biographies



P. Eric Siegert - Managing Direcior

Mr. Siegert is a Managing Director in Houlihan Lokey Howard & Zukin’s Minneapolis office and a member of
the firm’s financial restructuring group. Since joining Houlihan in 1987, Mr. Siegert has worked on over 100
restructuring transactions including many of the largest and most complex in the world. Recent examples
include on the creditor-side Enron, Chiquita, Polaroid, Laidlaw, Genesis Healthcare, ICH (Southwestern Life)
and Imperial Sugar, and on the company-side Payless Cashways, Purina Mills, C R. Anthony, AEI Coal and
Westmoreland Coal. Mr. Siegert has testified as an expert in Bankruptcy Cowrt on valuation and financial
restructuring matiers and is a frequent speaker on financial restructuring topics. Mr. Siegert also serves on the
board of directors of Alabama River Pulp (largest market pulp producer in the U.S.) and Joy Global (formerly
Harnischfeger, the largest mining manufacturer in the world), both of which he helped guide through financial
restructurings.

Bradley C. Geer — Director

Bradley Geer is a Director in Houlihan Lokey Howard & Zukin’s Minneapolis office and a member of the
firm’s financial restructuring group. Mr. Geer is currently advising creditors committees in a number of large
North American restructuring engagements in the industries of insurance, transportation, and agricultural
commodities. Mr. Geer has also previously led the firm’s restructuring related efforts in Asia on projects
including, among others, the sales of large, distressed loan portfolios, and good bank/bad bank and loan

P T R L Tt L e R B L LRI F IL T DN g SMIVISRY S £ U Lo gy if bR o se ek

financial institutions. Prior to joining Houlihan Lokey’s financial restructuring group, Mr. Geer worked with
Houlihan Lokey’s co-managed $188 million (ESOP) investment fund. Mr. Geer is the co-author of “The
Korean Employee Stock Ownership Plan {(KESOP): A Tool for Repositioning Korean Business” Mr. Geer
speaks excellent conversational Korean, and earned both a B.A. and M.A. in Economics from Stanford
University.

David P. Trocano — Vice President

Mr. Trucano is a Vice President in the New York office of Houlihan Lokey Howard & Zukin. Mr. Trucano
joined Houlihan Lokey in 1999 after receiving his M.B.A. in Finance and Accounting from the University of
Chicago. Prior to receiving his M.B. A, Mr. Trucano was an associate at Wachovia Capital Associates and
Norwest Venture Capital, the private equity investment subsidiaries of Wachovia Corporation and Norwest
Corporation. Before joining Norwest, Mr. Trucano was a financial analyst at Wessels, Arnold & Henderson.
In 1993, Mr. Trucano received a joint B.A. degree in Economics and History from Emory University.

Dimitar K. Voukadinov — Associate

Mr. Voukadinov is an Associate in the Minneapolis office of Houlihan Lokey Howard & Zukin. Since joining
Houlihan Lokey in 2000, Mr. Voukadinov has been involved in a number of financial restructuring
engagements. Prior to joining Houlihan Lokey, Mr. Voukadinov worked in the law firm of Skadden, Arps,
Slate, Meagher & Flom, where he worked on several restructuring engagements and M&A transactions. Mr.
Voukadinov earned a B.A in Economics {from the University of Chicago



EXHIBIT H

Summary of Hours Worked
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Polaroid Corporation
Detatled Hours Surmmary

Date Professional Activity Catepory Hours
16/23/01 PES Confer w/ Company re: financial and strategic update i 1.5
BCG Coenfer w/ Company re: financial and strategic update 1 15
DPT Confer w/ Company re: {inancial and strategic update 1 .5
DKV Confer w/ Company re: financial and strategic update 1 15
BCG Confer w/ bongholder re: situational overview 3 20
DKV IDIP pricing anatysis 3 55
10/24/0] DIP [P pricing analysis 3 35
BCG Confer w/ bondholder re: situational overview 5 20
DPT Canfer w/ bondholder re: situational overview 3 20
bpPY Analyze DIP projections 2 35
DKV Analyze DIP projections 2 50
16/23/01 BCG Analyze DIP projections 2 25
DPT Analyze DIP projections 2 25
DKV Analyze DIP projections 2 30
BCG Confer w/ bondhaolder re: situntional overview 5 10
DKV DAP variance analysis 3 30
10726/1 PES Confer w/ Hampshire Partners re: 12 Business 1 25
BCG Confer w/ Hampshire Partners re: JD Business l 23
DPT Confer w/ Hampshire Partners re: ID Business i 25
DKV Confer w/ Hampshire Partners re: IID Business 1 35
PES Confer w/ Committee re: ID Business sale and financial update 2 15
LA LN WA ELLEC 1 E A0 A3 UEDILIESD AT il Hdictad LI.I.}U'd“. Z 13
DPT Caenfer w/ Committee re: I Business sale and financial update 2 135
DKV Confer w/ Committee re: I Business sale and financial updaic 2 15
BCG Confuer w/ Zoifo Cooper re: {insncial updale 4 15
PPT Confer w/ Zolfo Cooper re: financial update 4 15
DRV Confer w/ Zolfo Cooper re: financial update 4 13
BCG Confer w/ bondiolder re: situsational overview 5 1.5
DPFT Confer w/ hondhelder re: situational overview 5 15
1727401 DPT Review [P Busiaess projections 2 25
DRV Review ID Business projections 3 25
DPT Prepare ID Bausiness memo 3 4.5
DKV 1D Business comparables analysis 3 65
10/28/01 DPY Prepare ID Business memio 3 25
DKV 19 Business comparables analysis 3 30
DKV Prepare DIP memo 3 35
10/29/01 PES Review ID Business and DIP memos 3 20
BCG Review ID Business and DIP memos 3 45
BrT Finalize T Business memc 3 20
DRV Finalize DIP memc 3 20
DKV 11 Business harvest analysis 4 25
PRV Prepare meeting agenda 2 25
10/30/01 PES Mecting w/ Company re: 1D Business sale and business updai 2 10
BCG Meeting w/ Company re: 1D Business sale and business update 2 1090
DPT Meeting w/ Company re: 1D Business sale and business updale 2 100
DKV Meeting w/ Company re: ID Business sale and business updaly 2 100
10/31/01 DKV il Business harvest analysis 4 25
DKV Overall business harvest analysis 4 55
BCG Confer w/ bondholder re: situational overview h] 20
11/61/01 BCG Review I Business and overall business harvest analysis 4 23
DPT Review ID Business and overall business harvest analysis 4 25
DKV Review I Business and overall business hasvest analysit 4 23
DKV Review ID Business and overall business harvest analysi 4 45
11/02/01 PES Confer w/ Company re; 11> Business sale i 25
BCG Confer w/ Company re: 11 Business sale 1 25
neT Confer w/ Company re: 1D Business sal¢ ] 25
DKV Confer w/ Company re: 1D Business sal 1 25
BCG Confer w/ Zolfo Cooper re: financial update 4 10
DPT Confer wi Zolfe Cooper re: financial update 4 1.0
DKV Confer w/ Zolfe Cooper re: financial update 4 10
BCG Confer w/ boadholder re: situational overview 3 05
1103401 DPT Review severance plan schedule 2 35



Polaroid Corporation
Detailed Hours Summary

Date Professionil Activity Catepory Hours
DRV Review severance plan schedule Z 35
11/04/01 DKV 15> Business purchase price analysis 3 55
DKV Case administration [ 20
11/05/01 PES Review ID Business purchase price analysis 3 20
BCG Review 1D Business purchase price analysis 3 20
DPT Review 1D Business purchase price analysis 3 20
BCG Confer w/ bondholder re: situational overview 5 15
11/69/01 PES Review Company's KERP proposa 3 20
BCG Review Company's KERP proposa 3 40
DT Review Company's KERP proposa 3 40
DKV Reviow Company’s KERP proposa 3 40
BCG Canfer w/ bosdholder re: situational overview 5 20
BPT Confer w/ bondhoider re: situational overview 5 28
DPT Confer w/ Zelfo Cooper re: financial update 4 ]
DKV Confer w/ Zolfo Cooper re: Tinancial update 4 05
11/10/01 DRV KERP pricing analysis 3 55
11411401 DKV KERP pricing analysis 3 6.5
DKV Case administration 6 i5
11/12/01 BCG Confer w/ Zoife Cooper re: financial update 4 i0
DPT Confer w/ Zolfo Cooper re: financial update 4 10
DRY Confer w/ Zolfo Coeoper ve: financial update 4 10
I LANMLITE W DR gluciE Ml 1}:} iC DN plUp\del i L\
BCG Confer w/ Skadden Arps re: KERT proposal 1 20
DPT Confer w/ Skadden Arps re: KERY proposal 1 290
DKV Confer w/ Skadden Arps re: KERP proposal 1 20
DKV Prepare KERP metno 3 45
1141301 DPT Prepare KERP memo 3 64
BCG Review KERP memo 3 20
PES Confer w/ Committee member i 15
BCG Confer w/ Commitice membet H I3
BCG Confer w/ bondholder re: situationai overview 3 20
DPT Confer w/ bondholder re: situational overview 5 05
1114/01 PES Confer w/ Skadden re: strategic alternatives 1 25
BCG Confer w/ Skadden re: strategic alternatives 1 25
DPT Confer w/ Skadden re: strategic alternatives 1 15
DKV Confer w/ Skadden re: strategic alternatives 1 25
11/715/01 PES Confer w/ Commitiee and Akin Gump re: KERP proposa 1 20
BCG Confer w/ Committee and Akin Gump re: KERP proposa 1 20
bPT Confer w/ Committee and Akin Gurap re: KERP proposa 1 30
PRV Confer w/ Committee and Akin Gump re: KERP proposa 1 20
DKV Severance plan schedule variance analysis 3 35
BCG Confer w/ bondholder re: situational overview 5 05
11/16/01 BCG Confer wi Policane Manzo re: KERP proposal 1 10
DPT Confer w/ Policano Manzo re: KERP progosal 1 10
DXV Confer w/ Policano Manzo re: KERP propoesal | 10
PES Confer w/ Skadden and DEW re: 1D Business sale 1 215
BCG Confer w/ Skadden and DKW re: 1D Business sale 1 23
DPFT Confer w/ Skadden and DKW re: 1D Besiness sale l 15
DKV Confer w/ Skadden and DKW re: ID Business sale I 235
BCG Confer w/ Company re: 11 Business sale 2 20
DPT Confer w/ Company re: 1D Business sale 2 20
DKV Confer w/ Company re: TD Business sal 2 20
DPT Confer w/ Zoifo Cooper re: financial update 4 05
DKV Confer w/ Zolfo Cooper re: financial update 4 a3
11/38/0} DKV Update overall business harvest analysis 4 735
DKV Cuse administration 6 10
11/19/0% BCG Review overall business harvest analysis 4 15
BPPT Review overall business harvest analysis 4 i5
11/20/01 BCG Confer w/ Zolfo Cooper re: financial update 4 13
PPT Confer w/ Zolo Cooper re: financial update 4 13
DRV Confer w/ Zoifo Cooper re: financial update 4 15
11721401 PES Confer w/ Commitice merabes i 20



Polareid Corporation
Detailed Hours Summary

Date Professional  Activity Catepory Hours
BCG Confer w/ Commitles membes 1 20
11/26/G1 BCG Confer w/ bondholder re: situational overview 3 20
1142710} BCG Review revised KERP proposal 3 25
DPT Review revised KERP proposal 3 5
DKV Review revised KERP proposal 3 25
11/28/01 BCG Confer w/ Akin Gump rer KERP proposal 1 i0
DPT Confer w/ Akin Gump re: KERP proposal 1 10
DKV Confer w/ Akin Gurnp re: KERP proposal 1 i0
PES Confer w/ Committee re; KERP proposal, ID Business sale and other ] 15
BCG Confer w/ Committee re: KERP proposal, ID Business sale and othe 1 25
DPT Confer wi Committee re: KERP proposal, TD Business sale and othe I 25
DKV Confer w/ Committec re: KERP proposal, ID Business sale and othe [ 25
DPT Prepare KERP counter proposa 3 35
DKV Prepare KERP counter proposal 3 135
BCG Review KERP counter proposal 3 15
11/29/01 PES Confer w/ Company and DKW re: 1D Business sak 2 20
BCG Confer w/ Company and DKW re: 1D Business salt 2 20
DPT Confer w/ Company and DKW re: 1D Business sak 2 20
DKV Confer w/ Compary and DKW re: 1D Business sale 2 20
BCG Review DKW fee proposal 3 13
DRV Review DKW fee proposal 3 25
E-N-X- e P L SENPFRS | U I LR BN C A R L IE LR -t 1 4
11/30/01 BCG Confer w/ Committee member re: 1D Business salt | [.5
DPT Confer w/ Committee member re: ID Business sale 1 i5
DKV Confer w/ Commitice member re: 1D Business sale 1 i3
PES Conler w/ Committee re: [ID Business sale 1 20
BCG Confer w/ Committee re: 1D Business salg { 20
PPT Confer w/ Committee re: ID Business sale ] 20
DKV Canfer wf Comimittee re: ID Business sale 1 20
BCG Confer w/ Zoifo Cooper re: inancial update 4 15
DPT Confer w/ Zoifo Cooper re: financial update 4 15
DKV Confer w/ Zoifo Cooper re: financial opdate 4 15
12/02/01 DPT Case administration 6 15
DKV Case administration 6 15
12/03/01 PES Confer w/ DKW re: strategic aliernatives | 25
BCG Confer w/ DKW re: strategic alternatives 1 25
DKV Confer w/ DKW re: strategic alternatives 1 25
DPT Assist w/ ID Business auction process 3 240
12/04/0% DPY Prepare M&A memo 3 40
BCG Confer w/ bondholder re: situational overview 5 10
12/9510% DFY Prepare M&A memo 3 55
BCG Review M& A memo 3 25
BCG Confer w/ bondholder re: siwational overview 3 20
12/06/0] BCG Review Tier T & H KERP breakdown 2 235
DPT Review Tier I & H KERP byeakdown z 25
DKV Review Tier T & II KERP breakdown 2 25
DKV Tier I & Tier 1} breakdwon analysis 7 35
12407/01 BCG Meeting w/ Company re: ID Business sale, intellectuai property and othe 2 160
DPT Meeting w/ Company re: ID Business sale, inteHeciual property und othe 2 100
DKV Meeting w/ Company re: ID Business sale, intetlectuat property and othe 2 1060
DPT Confer w/ Zolfo Cooper re: financial update 4 10
DKV Confer w/ Zolfo Cooper re: financial update 4 10
12/08/01 DPT Prepare diligence update memo 2 50
DKV Prepare diligence update merso 2 50
12/09/01 DPT Prepare diligence update memo i 635
DKV Prepare diligence update memo 3 635
DKV (Casc administration 6 10
12710401 BCG Review diligence update memc i 315
DPT Finalize diligence update memc 3 35
BCG Review PBCG pension plan ermination calcefatior 3 490
DPT Review PBCG pension plan ermination calcuiatior 4 40
DKV Review PBCG pension plas termination calculatior 4 40



Polaroid Corporation
Pretailed Hours Summary

Dale Professional Activity Category Hours
DPT Confer w/ bondholder re: situasional overview 5 20
12/12101 PES Confer w/ Comumiitee membes l 25
BCG Confer w/ Commitiee membes I 235
BCG Confer w/ bondholder re: situational overview 5 20
DPT Confer w/ bondholder re: situational overview 5 035
12/34/0% PES Confer w/ Committee re: stand-alone business plar i 25
BCG Confer w/ Committee re: stand-alone business plar i 25
DPT Confer w/ Commitice re: stand-alone business plar H 25
DKV Confer w/ Commitiee re: stand-aione business plar 1 25
BCG Confer w/ Zolfo Cooper re: financial update 4 10
DPT Confer w/ Zolfo Cooper re: financial update 4 10
DRV Confer w/ Zolfo Cooper re: financial update 4 10
12/13/01 BCG Review intellectual property valuation study 4 10
DPT Review intellectual property valuation study 4 30
DKV Review intellectual property valuation study 4 30
BCG Confer w/ bondholder re: situational overvicw 3 15
12/16/01 DKV Case adminisiration G Z0
12/18/01 PES Confer w/ Commitice membes i Z5
BCG Confer w/ Committee membe: ] 25
BCG Confer w/ bondholder re; situational overview 3 Q3
12/20/01 DKV Non-core intelleciual property present value analysi 4 g5
Ty e B Ha e Bimgy B emnpiy nm e b B e ey o 1 v
12/21/01 BCG Review teal estate valustion 2 43
DPT Review real estate valuation 2 45
DKV Review real estate valuation 2 43
DPT Confer w/ Zolfo Cocper re: financial update 4 10
DKV Confer w/ Zolfo Cooper re: {inancial update 4 1.0
12/26/01 BCG Confer w/ Committee membel i is
BCG Confer w/ bondholder re: situational overview 5 20
12281 BCG Review revised KERP proposal 3 25
BPT Review revised KERP proposal 3 25
DKV Review revised KERP proposal 3 25
DPT Confer w/ bondholder re: situational overview 5 25
01/02/02 DPT Review sale 1o Imprivata 4 13
DKV Review sale to [mprivata 4 15
DKV Real estaie analysis 4 T
01/03/02 BCG Confer w/ Company re: demand analysis 2 27
DPT Coafer w/ Company re: demand analysis 2 27
PRV Confer w/ Company re: demand analysis 2 27
PES Confer w/ Committee member re: situational updatc 1 07
BCG Confer w/ Committee member re: situational updartc i 07
01/04/02 PES Confer w/ Committee re: situstional update i 23
BCG Confer w/ Committes re: situational update 1 23
DPT Confer w/ Commnittee re: sisuational update 1 23
DKV Conder w/ Commitlee re: situational update | 23
BCG Confer w/ Company re: ISP settlement and asset dispositiors 2 20
DPT Confer w/ Corapany re: ISP settlement and asset dispositions 2 20
DKV Confer w/ Company re: ISP setilement and asset disposition: 2 20
BCG Prepare KERP memorandum 3 1.0
DKY Prepare KERP memorandum 3 23
01/05/02 DKV Harvest scenario analysis 4 535
01/06/02 DKV Harvest seenario analysis 4 70
DKV Case adrministration 6 i0
01/07/02 DXV Prepare memo re: status update 3 60
BCG Harvest scenario analysis 4 15
LPT Harvest scenario analysis 4 50
DKV Harvest scenarie analysis 4 53
ARG BCG Review memao re: status updite 3 17
DKV Finalize memo s status apdat 3 23
01/09/02 PES Confer w/ Committee member re: situational updatt ! 13
BCG Confer w/ Committee member re: situational epdat H 13
PES Confer w/ bondhalder re: situational overview 5 20



Polaroid Corporation
Detailed Flours Summary

Date Professional Activity Catepory Hourg
01/§0/02 BCG Confer w/ Committee member re: situational updatt 1 13
BCG Confer w/ bondholder re: situationai overview 5 0.7
01411402 BCG Revicw Equity Committee lettes 1 20
DPT Review Equity Commitiee lettes 1 20
DKV Review Equity Commitiee letien i 20
BCG Review pension plan vesults 2 27
DPT Review pension plan resubis 2 27
DRV Review pension plan resulis 2 27
1/12/02 DPT Prepare strategic alternatives meme 3 33
DPT Sources and usces analysis 4 47
01/13/02 DPT Prepare stratggic alternatives memc 3 50
01/14/02 BCG Review strategic alternatives mesne 3 27
DPT Finalize strategic slternatives memc 3 13
01/15/02 BCG Coenfer w/ Company re: ISP settlemem 2 17
DpT Confer w/ Company re: ISP settiemen 2 1.7
DKV Confer w/ Company re: ISP settlement 2 i7
PES Confer w/ financial investor re: strategic alternatives | 37
3CG Confer w/ financial investor re: strategic alternatives ! 37
prT Confer w/ financial investor re: strategic alternatives i 37
DKV Confer w/ financial investor re: strategic ajternatives 1 37
01/16/02 PES Confer w/ Com nistee re: suuahona] updn%c 1 15
™ e L R N i 4 LR B * Ea
DPT Confer w/ Cammﬂiee re: eltu.ulonal upidat i 1.5
DKV Confer w/ Committee re: situational update 1 15
BCG Review KERP proposat 4 13
DRV Review KERP proposa 4 25
01/17/02 PES Review Board of Directors letter 1 067
BCG Review Board of Dircctors Jetter 1 07
DPT Review Board of Directors ietter ] 07
BCG Confer w/ bondholder re: situational overview i 0.5
RCG Confer w/ Committee member re: situational updat 3 03
01/18/02 DPT PDSI strategic analysis 4 50
DRV PDSI strategic analysis 4 63
BCG Confer w/ Committee member re: situational update i 1.7
01119402 DRV Cash flow variance anatysis 4 33
G1/20/02 DV Case administration 3 15
01/22/02 BCG Review Court motions 2 17
DPT Review Court motion: 2 L7
DRV Review Court molions 2 vy
01/23/02 BCG Meeting w/ Company re: status update on various itern! 2 100
DPT Meeting w/ Company re: status update on various item: 2 100
DRV Meeting w/ Company re: siatus update on varicus item: 2 100
01724/02 BCG Confer wf Zollo Cooper re: cash flow projections 4 I3
DPT Confer w/ Zolfo Cooper re: cash flow projections 4 I5
DKV Confer w/ Zolfo Cooper re: cash flow projections 4 13
DKV Prepare memo 1e: sehedule of Gabilitie 3 30
DKV Prepare memoe re: ISP settlemem 3 47
0172502 BCG Review ESOP motion 2 Q3
DKV Review ESOP motion 2 03
BCG Review memo re: ISP settlemen 3 20
DKV Finalize memo re: ISP settlemen 3 15
01/26/02 BCG Prepare outline for Commitlee presentatios 3 27
DPT Prepare Commitiee presentation 4 85
DKV Prepare Commitles presentation 4 g8
01/27102 BCG Prepare Committee preseatation 4 53
DPT Prepare Committee presensation 4 55
DKV Prepare Comunitiee presentation 4 70
01728402 DPT Mecting w/ Company re: real estaie overview 2 100
DKV Meeting w/ Company re: real estate overview 2 i00
01/29/02 DI Meeting w/ Spaulding & Sive re: real estue analysi: 2 100
DKV Mecting w/ Spaulding & Slye re: real estate analysi: 2 100
BCG Confer w/ Commitice memmber re: situntional update ] 20



Polaroid Corporation
Detailed Howrs Surmmary

Date Professionai Activity Catepory Houss
01/30/02 BCG Confer w/ Company re: giobal manufacturing operation: 2 23
DFT Confer w/ Company re: global manufacturing operationt 2 13
DKV Confer w/ Company re: giobal manufacturing operation: 2 23
01733702 PES Confer w/ Akin Gamp re: Committee Cal ! 03
BCG Confer w/ Akin Gump re: Committee Cal 1 g5
DPT Confes w/ Akin Gurmp se; Committee Cal 1 05
DKV Confer w/ Akin Gump r¢: Committee Cal 1 035
PES Confer w/ Committee re: business plag and real estate analysi 1 33
BCG Confer w/ Committee re: business plan and real estate analysit ] 33
DPT Confer w/ Committee re: business plan and real essate analysi 1 33
DKY Confer w/ Commistee re: business plan and real estate analysh 1 33
02/01/02 BCG Confer w/ Commisiee member re; situational updaie | 17
DPT Confer w/ bondholder re: situational overview 5 23
020602 BCG Prepare KERP memorandum 3 10
DRV Prepare KERP memorandum 3 25
02/07/02 BCG Confer w/ Company re: 1DP update 2 13
DPT Confer w/ Company re: 1DP update 2 13
DKV Confer w/ Company re: IDP update I3 13
02/08/02 BCG Review exclusivity motior 2 1.7
DPT Review exclusivity motior 2 17
DRV Review exctusivity motior 2 17
- - Fraepeea P i hek e g b e A v vy
DKV Case administration 6 17
02/10/02 DKV Prepare first interim fec application 6 75
02111402 BCG Review first interim fee application 6 20
bBrf Review [irst interim fee application 6 20
DKV Finalize first interim fee application & 20
BCG Confer w/ Committee member re: situational update 1 13
DPT Confer w/ bondholder re: situational overview 5 a7
02/12/02 DPT Prepare Commitlee presentation 4 47
DXV Prepare Commitiee presentation 4 67
02713102 BCG Prepare Commitiee presentation 4 33
DPT Prepare Commitiee presentation 4 60
BRY Prepare Commities presentation 4 60
02/14/02 BCG Prepare KERP memorandum 3 27
DKV Prepare KERP memorandum 3 53
Q211502 BCG Confer w/ Company re: real estale partnership 2 13
DPT Confer w/ Company re: real estale partoership 2 I3
DKV Confer w/ Company re: real estate partnershiy 2 i3
BCG Review KERP proposat 4 13
DKV Review KERP proposal 4 23
02/16/02 DKV Intellectual property snalysis 4 63
0217402 BCG Prepare Board of Directors presentation outlisic 3 35
02/19/42 BCG Intcllectual property analysis 4 40
DKV Intellectual property analysit 4 67
02120/02 BCG Confer w/ Skadden Arps re: KERP 1 20
DPT Confer w/ Skadden Arps re: KERP 1 20
DKV Confer w/ Skaddea Arps re: KERP 1 20
PES Confer w/ bondholder re: situational overview 3 13
BCG Confer w/ Committec member re: situational updatt 1 15
Q121102 BCG Confer w/ Zoifo Cocper ye: business plan projectiens 2 27
DPT Confer w/ Zolfo Cooper re: business plan projections 2 27
DKV Confer w/ Zoifo Cocper re: business plan projections 2 27
BCG Confer w/ Company re: demand analysis 2 13
DPT Confer w/ Company re: demand analysis 2 13
DKV Confer w/ Company re: demand analysis 2 13
DPT Confer wi boendholder re: situational overvicw 5 25
02/22/02 PES Confer w/ DrKW re: strategic alternatives | 15
BCG Confer w/ DrEW re: strategic alternatives 1 15
DPT Confer w/ DrKW re: strategic alternatives 1 135
DKV Confer w/ DrKW res strategic alternatives 1 15
BCG Prepare KERP memorandum 3 10



Polareid Corporation
Detailed Hours Summary

Dute Professional Activity Catczory Hours
DKV Prepare KERP memorandum 3 23
(223102 BCG Analyze long-term financial projections 4 50
DPT Analyze long-term financial projections 4 17
DKV Analyze long-term {inarcial projection: 4 77
02/24/02 PES Analyze long-term financial projections 4 20
BCG Analyze long-term financial projections 4 27
DPT Analyze fong-term financial projectiont 4 60
DKV Analyze leng-term {inancial projection: 4 6.0
02/25/02 BCG Analyze Jong-term financial projections 4 27
DPT Analyze fong-term financial projections 4 13
DKV Analyze long-term financial projections 4 73
02/26/02 PES Mecting w/ Commiilee re: business plan and situation update | 100
BCG Meeting w/ Committee re: business plan and sitaation updatc { 160
DPT Meeting w/ Commitiee re: business plan and situation apdat H 16.0
DKV Meeting w/ Commitlee re: business plan and situation update i 160
Q227102 BCG Confer w/ Committee member re: situational updatt i 25
02728102 BCG Confer w/ Company re: business plan {depastment heads, 2 80
DPT Confer w/ Company re: business plan (departiment heads, 2 80
DKV Confer wf Company ve: business plan (department heads’ 2 50
FPES Confer w/ bendholder re: situational averview | 0.5
03/01/02 PES Confer w/ bondholder re: sitaaticnal overview 3 [0
LTI L 2 T R TR - o
BCG Confer w/ Commiliee member re: situational updatt 1 i3
DPT Confer w/ bendhoider re: siteational averview 3 13
03/3/02 DIT Prepare strategic analysis 4 25
DRV Prepare strategic analysis 4 80
DKV Case Administration 6 05
03/04/02 DPF Prepare strategic analysis 4 60
DKV Prepare sirategic analysis 4 80
03/05/02 BCG Mecting w/ Company re: business plan due diligence 2 100
DPY Mecting w/ Company re: business plun due diligence 2 100
DKV Meeting w/ Company re: business plan due diligence 2 10.0
03/06/02 BCG Prepare outling for HLHZ s business plan presentatio) 3 40
PES Confer w/ bondholder re: situational overview 5 LN
BCG Confer w/ hosdholder re: situational overview 5 g5
BCG Confer w/ Commitice member re: business plar 5 G5
BCG Meeting w/ Coldwell Banke: 1 33
DPT Meeting w/ Coldwel! Bankes i 25
03/07/02 BCG Finatize outline for HLHZ s business plan presentatiol 3 45
BCG Confer wf Company re: manufaciuring operations 2 20
DKV Confer wf Company re: manufaciuring operations 2 20
03/08/02 DPT Prepare strategic analysis 4 100
DKV Prepare HLHZ business plan presentation 3 g0
PES Confer w/ bondholder re: situational overview 5 15
BCG Cenfer w/ Buck Consultants re: pension plan 1 15
DRV Confer w/ Buck Consultants re: pensicn plan ] 15
03/09/02 BCG Prepure HLHZ business ptan presentation 3 63
DKV Prepare HLHZ business plan presentation 3 120
03/10/02 DPT Prepare strategic analysis 4 160
BCG Prepare HLHZ business plan presentatiosn 3 BO
DKV Prepare HEHZ business pian presentation 3 80
DKV Case Administration ) G5
03411402 DPT Prepare swategic analysis 4 80
PES Review strategie analysis 4 39
BCG Review strategic analysis 4 30
BCG Prepare HLHZ business plan prescnintion 3 55
DRV Prepare HLHZ business plan presentation 3 50
03/12/02 DPY Strategic analysis wrile-up 3 g5
BCG Prepare HLHZ business plan presentation 3 249
DKV Prepare HLHZ business plan presentation 3 75
PES Review MLHZ business plan presentation 3 50
BCG Review HLHZ business plan presentation 3 50



Polareid Corporation
Detailed Hours Summary

Date Professional  Activity Category Hours
BCG Confer w/ Company re: manafacturing operations 2 05
DPT Confer w/ Company re: manufaciuring operations 2 05
DRV Confer w/ Company re: manufactusing operation: 2 03
031362 PES Meeting w/ Bank Group re: straiegic aliemnativet 1 1o
BCG Meeting w/ Bank Group re: strategic alternative: 1 80
DrT Meeting w/ Bank Group re: strategic alternativet 1 160
BCG Finalize HLHZ business plan presentatior 3 20
DKV Finalize HLHZ business plan presentatior 3 85
03/14/02 BCG Confer w/ DKW and Company re: pre-petition asset based lenders 2 20
DPT Confer w/ DKW and Company re: pre-petition assel based iender: 2 210
DKV Confer w/ DICW and Company re: pre-petition asset based jendert 2 20
PES HLBZ presentation of Lusiness plan to Committee 1 30
BCG H1HZ presemation of business plan to Commitiee i 30
DPT HLHZ presemation of business plan to Committet 1 30
DKV HEHZ presentation of business plan to Committee H 30
DPT Review motion 10 reject lease 3 14
DKV Review motion to reject lease 3 10
PES Confer w/ Committee member re: business plar 3 23
BCG Confer w/ Commitice member re: business plar 5 135
03/15/02 FES Confer wf bondholder re: situational overview 3 03
BCG Confer w/ Committee member re: business plar 5 05
g N S SV 5 .
BCG Confer w/ Buck Consultants re: pension plan | 19
03/17/02 DRV Case Administration 6 10
(03/18/02 BCG Confer w/ Company re: Polaroid Eyewea 2 10
DPT Confer w/ Company re: Polaroid Eyewem 2 10
DKV Confer w/ Company re: Polaroid Evewen 2 10
DPT Confer w/ Company re: January financial results 2 20
DKV Confer w/ Company re: January financial resuits 2 20
DyT Review Preco stipulation 3 15
DRV Review Preco stipulation 3 15
03/19/02 DKV Send HLHZ presentaion to Commitiee membe 3 035
BCG Confer w/ GE Capital re: duoe diligence 5 10
03/20/02 BCG Confer w/ DKW re: strategic allernatives l 25
DPT Confer w/ DKW re: stralegic aliernatives 1 15
DKV Confer w/ DKW re: strategic allernatives i 25
BCG Confer w/ Congress re: due diligence 5 i3
DRV Confer w/ Congress re: due diligence 3 i3
BCG Confer w/ Company re: January financial resuits 2 10
DPYT Confer w/ Company re January financial resuits 2 10
DKV Confer w/ Company re: Tanuary {inasncial sesults 2 10
03/21/02 DKV Prepare memo re: bid instructions 3 50
BCG Review ISP agreement 3 10
DPT Review ISP agreement 3 10
DKV Review ISP agreement 3 10
BCG Confer w/ Commitlee member 1¢: business plar 5 10
DRV Confer w/ Congress re: due diligence 5 25
BCG Confer w/ Buck Consuliants re: pension plan 1 035
03/22/02 BCG Confer w/ Company re: January financial resuits 2 20
DPT Confer w/ Company re: January financial resait 2 20
DKV Confer w/ Company re: January financial resuli 2 20
neT Prepare memo re: January results 4 6.0
DKV Finalize memo re: bid instruction: 3 40
PES Confer w/ bondholder re: situational overview 3 19
BCG Confer w/ Committee mermber re: business plar 5 a5
(3724402 DPT Finalize memo re: January resat: 4 43
DKV Analyze KERP Countes 3 35
DKV Case Administration 6 15
03/25/02 BCG Confer w/ Company re: straiegic afternative: H 15
DPY Confer w/ Company re: strategic alternatives 1 15
DKV Confer w/ Company re: strategic alternative: 1 13
BCG Confer w/ Commitice member e January resuin 5 G5



Polaroid Corporation
Detailed Hours Summary

Date Professional Activity Category Hours
03/26/02 BCG Confer w/ Congress re: due dilipence 5 10
DKV Cunfer w/ Congress re: due diligence 3 10
BCG Confer w/ Commitiee member re: January result: 3 035
0328102 PES Confer wi/ bondholder re: situational overview 5 20
BCG Confer w/ GE Capital re: due diligence 5 15
BCG Confer w/ Buck Consultants re: pension pias 1 10
03/29/02 BCG Confer w/ Company re: strategic alternatives 1 20
BPT Confer w/ Company rc: strategic ajternatives | 20
DRV Confer w/ Company re: strategic alternatives 1 20
03/31402 BCG Case Administration 6 15
DPT Case Administration 6 15
DRV Casc Administration 6 35
04/02/02 DPT Review February DIP report 2 27
DKV Review February DIP repor 2 27
FES Review parchase offers 2 10
BCG Review purchase offers 2 30
DpT Review purchase offers 2 30
DKV Review purchase offcrs 2 30
04/03/02 BCG Confer w/ Zoifo Cooper re: financial update & OEP bid 2 23
DpT Confer w/ Zolfo Cooper re: financial update & OEP bid 2 23
DKV Confer w/ Zolfo Cooper re: financial update & QEP bid 2 23
BPT Cuse Admirisiration 3 i5
DKV Case Administration 5 30
(4/04/02 BCG Confer w/ Akin Gump re: sirategy 1 1.7
DPT Confer w/ Akin Gump re: strategy l 17
PKY Confer w/ Akin Gump re: stategy 1 17
BCG Confer w/ DrWI re: OEP bid 2 15
DPT Confer w/ DrWiK re: OEP bid 2 .5
DKV Confer w/ DIWK re: OEP bid 2 i3
BCG Review assel purchase agreement 2 35
DPT Review asset purchase zgreement 2 35
DKV Review asset purchase agreement 2 35
04405102 DKV Review cash flow forecast 4 23
DKV Prepare purchase price analysis 4 30
04/08102 DKV Prepare memo to Comsnittee re: bid resulu 3 60
04/09/02 BCG Review memo to Commitiee re: bid resulu 3 20
DKV Finalize memo to Commitiee re: bid result: 3 20
04/10/02 PES Confer w/ Commitlee member re: strategic alternative: i 10
BCG Confer w/ Commitiee member re: sirategic allernative: 1 1o
04/11/02 BeG Analyze manufacturing and SG&A cost savings 4 10
DKV Analyze manufaciuring and SG&A cost savings 4 60
DKV Review eash flow forecast 4 25
BCG Confuer w/ Commiliee member se: strategic aiternative: 1 05
04712102 BCG Prepare swategic alternatives analysis 4 73
DPT Prepare strategic alternatives analysis 4 73
DRV Prepare strategic allernatives analysis 4 97
04/13/02 BCG Prepare strategic alternatives analysis 4 8¢
DPT Prepare strategic alternatives analysis 4 80
DRV Prepare strategic alternatives analysis 4 1040
04/14/02 PES Review strategic alternatives analysis 4§ 235
BCG Confer w/ Akin Gump re: sirategic alternatives analysi: 1 30
DPT Conler w/ Akin Gump re: strategic aliernatives analysi! 1 30
DKV Confer w/ Akin Gumngp re: strategic alternatives analysit 1 30
BCG Finalize strategic aliernatives analysit 4 37
DPT Finalize stralegic allernatives analysit 4 37
DKV Finalize strategic alternatives analysis 4 37
BCG Confer w/ Commitiee member re: strategic alternative! 1 19
G4/15/02 PES Confer w/ Commiltee re: sirategic aiternative: i 30
BCG Confer w/ Committee re: siralegic allernative: H g
DPY Confer w/ Commitice re: strategic alternatives 1 g
DKV Confer w/ Committee re: strategic alternativer 1 3o



Polaroid Corporation
Detailed Hours Summary

Dale Professionzal Activity Calegoery Hours
04/16/02 DKV Prepare supplemental buyers kst 3 25
BCG Confer w/ Comminice member re: strategic allernative: H 15
04/17/02 BCG Confer w/ Drwic re: OEP bid 2 13
bPT Confer w/ DIWK re: OEP bid 2 [3
DKV Confer w/ DeWK ye: OEP bid 2 i3
BCG Confer w/ Zolfo Cooper re: OEP bid 2 15
DPT Confer w/ Zotfo Cooper re: OEP bid 2 15
DKV Confer w/ Zoifo Cooper re: OEP bid 2 1.5
BCG Review asset purchase agreement 2 07
DPT Review asset purchase agreemen 2 0.7
DKV Review asset purchase agreement 2 07
BCG Review bank paydown moticn 2 13
DPT Review bank paydown motion 2 1.5
DKV Review bank paydown motion 2 15
04/18/02 BCG Confer w/ Zoifo Cooper se: OEP bid 2 10
DPT Confer w/ Zoifo Cooper re: OEP bid 2 10
DKV Conler w/ Zolfe Cooper re: OEP bid 2 i0
BCG Review asset purchase agreement 2 07
pPT Review asset purchase agreemenl 2 67
DKV Review asset purchase agrecment 2 07
BCG Review non-cose IP proposal 3 10
PES Confer w/ bondholders re: OEP bid 5 35
BCG Confer w/ bendholders re: OEP bid 5 35
PPT Confer w/ bondholders re: OEP bid 3 35
DKV Confer w/ bondholders re: QEP bid 5 33
04/19/02 DKV Review cash flow forccast 4 25
04/20/02 BCG Prepare outline for strategic alternatives analysis 3 33
04/21/02 BCG Prepare strategic alternatives anatysis 3 37
DPT Prepiare strategic alternatives analysis 3 57
DRV Prepare strategic altesnatives analysis 3 57
04/22/02 BCG Prepare strategic alternatives analysis 3 35
DPT Prepare strategic aliernatives analysis 3 15
DKV Prepare strafegic aliernatives analysis 3 75
PES Review strategic alternatives analysis 3 07
BCG Obtain bank pricing information 3 23
BCG Confer w/ Committee member re: stealepic allernative: 1 15
04/23/02 BCG Prepire strategic alternatives analysis 3 25
DPT Prepare strategic alternatives analysis 3 60
DKV Prepare strategic alternatives analysis 3 60
DKV Prepare bond and bank pricing analysis 3 15
PES Review strategic alternatives analysis 3 07
DPT Liquidity analysis 4 15
04/24/02 BCG Committee meeting re: siralegic alternative: 1 16.0
DrT Committee meeting re: strategic alternative: | 100
DKV Commitlee meeting re: stralegic alternative: 1 160
BCG Confer w/ Committee member re: strategic alternative: I [0
04/25/02 BCG Prepare unrestricted list 3 I35
BCG Review non-core IP proposal 2 i0
DKV Review non-core H* proposal 2 1.0
DKV EBITDA / EBITDAR analysis 4 60
DPT Cash flow analysis 4 43
BCG Confer w/ Committee member re: strategic alternative: 1 G5
04/26/02 DRV Review cash flow forecast 4 20
DPT Cash flow aaalysis 4 35
DKV Adjusted cash flow analysis 4 80
04127102 DKV Adjusted cash flow analysis 4 45
04728102 BCG Analyze the Company’s revised projection. 2 20
nrT Analyze the Company’s revised projection. 2 50
DKV Analyze the Company's revised projection: 2 50
PRV Balance sheet analysis 4 350
DPT Purchase price analysis 4 35



Polaroid Corporation
Derailed Hours Summary

Dale Professional  Activity Category Hours
BCG Confer w/ Committee member re: strategic aliernative: | 15
PES Strategize re: next sleps 1 23
BCG Strategize re: next steps H 23
04/29/02 PES Meeting w/ Bank Group re: sirategic alternative: ! 37
BCG Meeting w/ Bank Group re: strategic alternatives 1 37
DPT Meeting w/ Bank Group re: strategic alternative: 1 37
BCG Confer w/ Akin Gump re: objection 3 25
DrT Confer w/ Akin Gump re: objection 3 25
DRV Confer w/ Akin Gump re: objection 3 25
DPT Update strategic alternatives analysis 3 40
DKV Update strategic alternalives analysis 3 40
04/30/02 PES Meeling w/ strategic investor ! 37
BCG Meeling w/ strategic investos i 37
DPT Meeting w/ straiegic inveslon 1 37
PES Meeting w/ Company and Skadden re: strategic alternatives 1 23
BCG Meeting w/ Company and Skadden re: strategic alternatives | 23
DrY Meeting w/ Company and Skadden re: strategic alternative: 1 25
BCG Confer wf Akin Gump re: objection 3 17
DPT Confer w/ Akin Gump ez objection 3 17
DKV Confer w/ Akin Gump re: objection 3 17
BCG Review Pian of Reorganization 2 10
» e Frw b T e T yea i ALl L v
05/01/02 PES Meeting w/ Commitlee members & potential pirtner: ! 10¢
BCG Meeting wi Committee members & potential partner: i 100
DPT Meeling w/ Commitiee members & potential partnen: ] 100
05102102 PES Mecting w/ One Equity Partners 1 00
BCG Meeting w/ One Equity Partners 1 100
DPT Meeting w/ One Equity Partners 1 00
05/03/G2 DPT Confer w/ Zolfo Cooper rer sdministrative expenses 2 35
DKV Confer w/ Zolfo Cooper re: administrative expenses 2 33
BCG Confer w/ Commitiee member: 1 23
BCG Case administration ] 10
DPT Case admisistration b 10
DKV Case admigistration 6 45
05/06/02 BCG Courl hearing in Delaware 3 100
bry Court hearing in Delaware 3 00
PES Discussions w/f parlies-in-inlerest 5 05
05/08/02 BCG Coordination call w/ Akin Gump i 20
DFY Coordination call w/ Akin Gump i 20
DKV Coordination calt w/ Akin Gump 1 20
BCG Assist Akin Gumyp w/ Conymittee obicctior 3 25
bPT Assist Akin Gump w/ Committee objectior, 3 25
DKV Assist Akin Gump w/ Commitiec objectior 3 25
95/09/G2 BCG Confer w/ Zolfo Cooper re: adminisirative expense: 2 1.7
DPT Confer w/ Zolfo Cooper re: administrative expense: 2 17
DKV Confer w/ Zolfo Cooper re: administrative expense: 2 i7
BCG Assist Akin Gump w/ Commitiee objectior 3 25
DPT Assist Akin Gump w/ Commitlee objectior 3 25
DKV Assist Akin Gump w/ Committee objectior 3 23
053/30/02 PES Confer w/ Comumittee re: strategic alternative: i 35
BCG Confer w/ Commitiee re: strategic alternative: 1 35
DPT Confer w/ Commitiee re: strategic alternative: 1 315
DKV Confer w/ Commitiee re: strategic alternatives 1 35
BCG Prepare outline for poiential investor presentatior 3 3z
PES Discussions w/ parties-in-interest 5 0.7
BCG Discasstons w/ parties-in-inierest 5 07
05/11/02 DKV Preparg linancials for polential investor presentation 4 77
DPT Review detailed financials for March 2 37
DKV Review detailed financials for March 2 27
05/12/02 pPT Prepare polential investor preseniation 3 g5
DKV Prepare potential investor presentation 3 85
0513102 BCG Prepare potential investor presenintion 3 43



Polaroid Corporation
Detailed Hours Susmmary

Date Professional Activity Catcpory Hours
DKV Prepare potentiat investor presentation 3 77
05/14/02 BCG Prepare potential invesior piesentation 3 33
DKV Prepare potential investor presentation 3 63
BCG Confer w/ Committce member: 1 20
05/16/02 BCG Ruview intercompany bafances 2 23
DPT Review intercompany bajances 2 37
DRV Review intercompany balances i 37
PES Discussions w/ parties-in-interest 5 07
BCG Discussions w/ pariies-in-interest 5 07
05/17/02 BCG Confer w/ Commitlce membert 1 07
BCG Canfiderntislity agreements coordination 3 23
DKV Confidentisiity agreements coordination 3 23
05/20/02 DKV Review pending motions 3 27
BCG Meeting w/ Company re: status update 2 10.0
DKV Distribute confidentiality agreements 3 25
05/21/02 DKV Prepare financials for potential iavestor information maeriale 4 47
nrT Meeting w/ Company re: real estate update 2 160
DRV Distribute confidentiality agreements 3 27
BCG Discussions w/ potential investors 5 25
DKV Discussions w/ polential investors 5 2.5
05722102 BCG Prepare potential investor information materials 3 20
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DPT Confer w/ Commitiee member: 1 17
DKV Confer w/ Committee members 1 17
BCG Discussions w/ potential invesiors 5 25
DKV Discussions w/ potential invesiors 5 25
BCG Confidentinlity agreements coordination 3 13
DKV Confidentiality agreements coordination 3 13
05/23/02 BCG Confer w/ Campany re: IDP update 2 30
bPT Confer w/ Company re: IDP update 2 k)
DKV Confer w/ Company re: IDP update 2 30
BCG Confer w/ Commitiee members 1 23
BCG Confidentiality agreements coordination 3 17
DKV Confidentiality agreemests coordination 3 i7
05/24/02 BCG Prepare potential investor presentation summary 3 o7
DRV Prepare potential investor presentation summary 3 27
PES Discussions w/ parties-in-interest 3 13
BCG Discussions w/ potential investoss 5 27
DIt Discussions w/ potential investors 3 27
DKV Discussions wf potential investors 5 27
05/28/02 DKV Set up potential investors matrix 3 23
DKV Distribute materials to potemtial investor: 3 23
BCG Review IDP presentation materials 2 17
DKV Review IDP presemiation materials 2 17
PES Discussions wf parties-in-intercest 3 03
DPT Discussions w/ parties-in-interest 5 a5
BCG Confer w/ Committee member: 1 27
BCG Confidentiality agreements coordination 3 05
DKV Confidentinlity agreements coordination 3 03
03/29/02 DRY Set up poteatia investors mairix 3 13
DKV Distribute materials to potential investort 3 43
DRV Distibute corfidentiality agreementt 3 07
DPY Confer w/ Akin Gump & Zoifo Cooper re: cash repatriagion issues 1 17
DKV Confer w/ Akin Gump & Zolfo Cooper re: cash repatriation issuet 1 17
BCG Discussions w/ potential investors 5 23
DKV Discussions w/ potential investors 5 23
BCG Confidentiality agreements coordination 3 03
DKV Conhdentiality agreements coordination 3 05
05/30/02 BCG Confer w/ Akin Gumyp rer upcoming motion: 1 10
DPT Confer w/ Akin Gump re: upcoming motion: 1 10
DKV Confer w/ Akin Gump re: upcoming motion: 1 i0
BCG Confer w/ Committee re: financia) update and upcoming motion: ] 23



Polaroid Corporation
Detaijed Hours Summary

Date Professional Aclivity Category Houwrs
DrT Confer wi/ Commitiee re: financial update and upcoming motion! 1 13
DRV Confer w/ Committee re: financial update and upcoming motion: 1 23
BCG Confer wi Zolfo Cooper re: financial trends 2 27
DPT Confer w/ Zolfo Cooper re: financial trends 2 27
DKV Confer w/ Zolfo Cooper re: financial trends 2 27
DPT Review preliminary financials for April 2 23
DKV Review preliminary financials for April 2 13
PES Discussions w/ potential investors 5 07
03/31/02 BCG Coordinale meetings w/ potential investor: 1 43
DKV Coordinale meetings w/ potential investors 1 43
nPT Confer w/ Committee members | 23
DKV Confer w/ Committee member: | 13
BCG Discussions w/ potential investors 5 17
DPT Discussions wf potential investors 5 17
DKV Discussions w/ potential investors 5 i7
BCG Confidentiality agreements coordination 3 0s
DKV Confidentiality agreements coordination 3 G35
06/02/02 DPT Fresh stan financials moded 4 G5
DKV Fresh start financials model 4 65
046/03/02 DKV Distribure investor materials 3 07
DKV Prepare memo to Commitiet 3 57
PES Confer w/ parties-in-interest re: sifuational overview 5 10
06/151072 DPT Fresh start financials model 4 37
DKV Fresh start financials model 4 37
06/07/0 BCG Confer w/ Company re: Concord licensing agreemen 2 i3
DPT Confer w/ Company re: Concord licensing agreemen 2 i3
DRV Confer w/ Company re: Concord ficensing agreemen z i3
DKV Prepare sensilivily analysis 4 40
{6/08/02 PES Confer wi Akin Gump re: Bank Groug i 27
BCG Confer w/ Akin Gump re: Bank Group H 27
DPT Confer w/ Akin Gump se: Bank Groug H 27
DKV Confer w/ Akin Gump re: Bank Groug i 27
BCG Finalize senstivity anlaysit 4 13
06/09/02 DKV Case administration & 20
06/10/02 BCG Confer w/ Company and Zoifo Cooper re: intercompany issuer ' 23
DPT Confer w/ Company a2nd Zoifo Cooper re: intercompany issue: 2 25
DKV Confer w/ Company and Zolfo Cooper re: intercompany issue: 2 25
PES Confer w/ purties-in-interest re: situational overview 5 10
06/11/02 DrT Adequate protection analysis 4 60
BCG Review adequate protection analysis 4 13
06/12/62 DPT Fresh start financials medel 4 27
DKV Fresh start financials model 4 27
DKV Real estate analysis 3 23
06/13/02 DPT Adeguate protection analysis 4 25
PES Confer w/ parties-in-interest re: situational everview 5 10
06/14/02 PES Strategize re: negotiation with Bank Groug H 13
BCG Swategize re: negotiation with Bank Groug H 27
DPT Strategize re: negotiation with Bank Groug H 27
DKV Strategize re: negotiation with Bank Group i 27
BCG Negotiation with Bank Group i 80
DPT Negotiation with Bank Group 1 80
DKV Negotiation with Bank Group 1 80
06/16/02 DRV Case administration 6 07
06/17/02 BCG Meet w/ Congress Financinl and potential investors | 80
DPT Mect wf Congress Financial and poteatial investor 1 80
DKV Meet w/ Company re: FDP 2 80
DPT Confer w/ Akin Gump re; tax consequence: 4 23
DRV Confer w/ Akin Gump re: lax consequence: 4 23
06/18/02 DKV Borrowing hase calewlation mode) 4 35
DRV Tax calculation analysis 4 60
PES Confer w/ Committee members re: strategic adternative: 1



Polaroid Corporation
Detailed Hours Summary

Date Professional Aclivity Category Hours
BCG Confer w/ Commiltee members re: sirategic alternative: 1 15
06/19/02 BCG Confer w/ potential investors 1 37
DPT Confer w/ potential investors 1 317
DKV Confer w/ polential investors ! 37
06/20/02 DPT Fresh start financials model 4 33
DKV Fresh start financials model 4 33
DXV Tax catculation analysis 4 27
06/21/02 BPT Liquidity model 4 63
DKV Liquidity modet 4 6.3
PES Confer w/ Committee members re! strategic alternative: 1 i3
BCG Confer w/ Committee members re: strategic alternative: 1 15
06/22/02 DPT Liguidity model 4 37
DRV Liquidity model 4 37
06/23/02 BCG Confer w/ potential investors 1 43
DPT Confer w/ potential investors 1 43
DRV Confer w/ potential investors 1 43
DKV Valuation analysis 4 57
DRV Case administration 6 05
06/24/02 BCG Meeting w/ Compasy and Bank Group re: strategic alternistive: 1 100
DPT Meeting w/ Compasny and Bank Group re: strategic alternative! I 100
DKV Meeting w/ Company and Bank Group re: strategic alternative: 1 100
Ty [ TP, grosmvbos e Bon oime ben s e ek s b s e ke - SN
06725102 PES Strategize re: negotiation with OEP H 13
BCG Strategize re: nezotiation with OEP H 13
BCG Negotiation with OEP i 160
DPT Negotiation with OEP 1 160
DKV Negotiation with OEP 1 140
DKV Prepare exhibits for Commitiee sale objection 4 23
06/26/02 PES Strategize re: sale auction negotiation: 1 10
BCG Strafegize re: sale auction negotiations 1 10
BCG Sale auciion regotiations 1 14.0
DPT Sale auction negotiations 1 120
DKV Sale auction negotiations 1 120
BCG Prepare expert report for deposition 3 10
DPT Prepare expert report for deposition 3 27
DRV Prepare expert report for deposition 3 27
06/27152 BCG Sale suction negotiations 1 60
DPT Sale auction negotiations 1 60
DKV Prepare deposition materials 3 45
3CG Confer w/ Committae members re: sale of busines: l 27
3CG Confer w/ parties-in-interest re: situational overview 5 10
DPT Confer w/ parties-in-interest re; situational overview 3 235
DKV Confer w/ parties-in-interest re; situational overview 3 13
06/28/02 BCG Review asset purchase agreement and sale ordet 3 40
DFT Review asset purchase agreement and sale ordet 3 440
DKV Review asset purchasc agreement and sale order 3 40
DPT Delaware court hearing 1o approve sale orde 3 47
DKV Delaware court hearing 10 approve sale orde 3 47
PES Confer w/ Commitiee members re: strategie alternative: 1 20
BCG Confer w/ Commitice members re: strategic aiermitive: 1 20
06/30/02 BCG Review asset purchase agreement and sale orde 3 33
DPY Review asset purchase agreement and sale orde) 3 33
DKV Revicw asset purchase agreement and saie order 3 33
BCG Confer w/ Company and Bank Group re: asset purchase agreemen 3 27
DPT Confer w/ Company and Bank Group re: asset purchase agreemen 3 27
DKV Confer w/ Company and Bank Group re: asset purchase agreemen 3 27
PV Case administration 6 30
07101702 BCG Review asset purchase agreement 3 37
DPT Review asset purchase agreement 3 37
DRV Review asset purchase agreement 3 43
PES Confer w/ pasties-in-interest re: auction update 5 o7
BCG Confer w/ parties-in-isterest re: auction update 3 G7



Polaroid Corporation
Detailed Hours Summary

Date Professional Aclivity Category Hours
PES Discussion re: wind-down 1 20
BCG Discussion re: wind-down 1 20
DPT Discussion re: wind-down 1 20
DKV Discussion 1e: wind-down 1 20
01102/02 BCG Confer w/ Compaay re! lax matters 2 30
DPT Confer w/ Company re: tax matlers 2 ip
DKV Confer w/ Company re: tax malters 2 30
BCG Review asset purchase agreement 3 i7
DPT Review assei purchase agreement 3 17
DRV Review assel purchase agreemen) 3 17
BCG Case administration 6 07
DKV Case administration 6 47
PES Cenfer w/ Committee members re: auction result: 1 10
BCG Confer w/ Commiltee members re: auction result I 19
DPT Confer w/ panties-in-interest re: auction update 5 07
DKV Confer w/ parties-in-interest re: auction update 5 0.7
07/03/62 BCG Review sale order 3 13
DPT Review safe order 3 13
DKV Review sale order 3 13
PES Confer w/ Committee members re: auclion result: i 07
BCG Confer w/ Committee members re: auction resul: | 07
DPT Confer wf parties-in-interest re: auction update 5 20
074502 BCG Confer w/ parties-in-interest fo: auction update 5 13
DPT Confer w/ parties-in-interest re: auction update 3 i3
DKV Confer w/ parties-in-interes: re: auction update 3 05
07/67/02 DKV Case administration 6 1.3
a7/08/02 BCG Confer w/ Committec members re: auction result: 1 20
07/09/02 DPT Confer w/ pasties-in-interest re: auction update 5 20
DKV Confer w/ puties-in-interest re: auction update 5 20
07/10/02 BCG Discussion re: potential liquidity mechanise 4 37
DPT Discussion re: potential Hauidily mechaniser 4 37
DKV Discussion re: potential liquidity mechanis 4 37
071102 PES Confer w/ Committee members re: closing update i 03
BCG Confer w/ Committee members re: closing updaty i 1.0
07412402 DPT Confer w/ parties-in-interest re: closing update 3 20
DKV Confer w/ parties-in-interest re: closing update 5 20
PES Confer w/ panties-in-isterest re: closing update 5 13
07114/02 DKV Case administration 6 17
47/15/02 BCG Review DrKW transaction fee calealation 4 20
DPT Review DrKW transaction fee coleulation 4 37
DKV Review DrKW transaction fee caleulation 4 37
BCG Confer w/ parties-in-interest re: closing update 5 20
DPT Confer w/ panties-in-interest re: closing update 5 20
018702 BCG Discussion re: potential wind-down firms 1 23
DPT Discussion re: potential wind-down firms 1 23
DRV Discussion re: potential wind-dowa firms i 23
PES Confer w/ Commitiee members re: closing updat i 1.0
BCG Confer w/ Committee members re: closing updat i 20
o102 DPY Case administration 6 15
DKV Case administralion 6 15
07/22/02 BCG Review asset purchase agreement 3 23
DPT Review asset purchase agreement 3 23
DKV Review assct purchase agreement 3 23
BCG Review and discuss retiree lette: i 17
DPT Review and discuss retiree letier | 17
07723702 BCG Confer w/ Company re: lax matiers 2 25
DPT Confer w/ Company re: tax matlers 2 36
DKV Confer w/ Company res tax matlers 2 30
BCG Discusston re: potential wind-down firms 1 17
DPT Discussion re: potential wind-down firms H i7
DKV Discussion re: potential wind-down {isms H i7



Polaroid Corporation
Detaniled Hours Summary

Pate Professional Aclivity Catcpory Hours
DPT Review June financial results 4 4.3
DKV Review June financial resulis 4 30
0125/02 BCG Prepare Comumillee presentation 3 290
DPT Prepare Commiltee presentation 3 6o
DRV Prepare Committee presentation 3 60
BCG Review June financial results 4 23
DPT Review June financial results 4 23
DKV Review June financial results 4 23
BCG Confer w/ parties-in-interest re: closing update 3 20
07/26/02 BCG Prepare Committee presentation re: administrative expenses and ¢siate cost 3 20
DPT Prepare Commiittee preseatation re: administrative expenses and estate cost 3 49
DKV Prepare Committee presentation re: administrative expenses and eslate cost: 3 440
BCG Confer w/ Company re: 1ax mattess 2 17
DPT Confer w/ Company re: tax matiers 2 17
DRV Confer w/ Company re: tax matters 2 1.7
07/28/02 DPY Case administration 6 07
DKV Case administration 6 20
07729102 BCG Discussion re: potential wind-down firms H 3.0
DPT Discussion re: potential wind-down firms H 30
DKV Discussion re: potential wind-down firms 1 30
BCG Review Plan of Reorganization 3 37
R Lt 1) L R R S ERNIRY ot T
DKV Review Plan of Reorganization 3 43
DPT Confer w/ parlies-in-interest re; closing update 5 0.7
DKV Confer w/ parties-in-interest re: closing update 5 07
07/36/02 BCG Discuassion re: potential wind-down firms 1 23
DPT Discussion re: potential wind-down firms 1 23
DKV Discussion re: potential wind-down firms 1 23
PES Review Plag of Reorganization 3 20
BCG Review Plan of Reorganization 3 27
DPT Review Plar of Reorganization 3 i3
DKV Review Plan of Reorganization 3 33
PES Confer w/ parties-in-interest re: closing update 5 10
BCG Confer wf purties-in-interest re: closing update 5 10
BCG Confer w/ Commitlee members re: closing update 1 0
07/31/02 BCG Meeiing re: wind-down status and next steps 1 g0
DPT Meeting re: wind-down status and aext sleps 1 g0
DKV Meeting re: wind-down status and next steps i 80
08/02/02 BCG Case administration 6 10
DKV Case administration 6 60
PES Confer w/ partics-in-interest re: wind-down update 5 07
BCG Confer w/ parties-in-interest rer wind-down update 5 20
08/04/02 DKV Case administration G 15
08/05/02 BCG Confer w/ Commitiee members re: wind-down and administrative updau 1 20
08/07/02 BCG Confer re: potential liquidity mechanism 3 47
DPT Cuonfer re: potential liquidity mechanis 3 47
DKV Confer re: potential liquidity mechanism 3 47
Dr1 Confer w/ parties-in-interest re: wind-dows update 5 1.7
DKV Confer w/ partics-in-interest re: wind-dowsn update 5 17
08/08/02 BCG Confer w/ partics-in-interest re; wind-dowsn update 5 i3
0809102 BCG Confer re: wind-down firms i 43
DPT Confes re: wind-down firms 1 43
DKV Confer re: wind-down firms 1 43
BCG Review Committee press release 3 10
DPT Review Committee press release 3 10
DRV Review Commitice press release 3 10
PES Confer w/ Commitlee members re: wind-down and adssinistrative updat i 13
BCG Confer w/ Committee members re: wind-down and administratve updat 1 13
08/10/02 DRV Prepare third fee application 6 00
08/11/02 DKV Case administration 6 20
08/32/02 BCG Review Cominittee press release 3 i0
DPT Review Committee press releast 3 i0



Polaroid Corporation
Detailed Hours Summary

Date Professional Activity Catepory Hours
DKV Review Commilige press releise 3 10
BCG Prepare third fce application G 15
DKV Prepare third fce application G 28
DRV Confer w/ parties-in-interest re: wind-down update 5 13
{8/13/02 BCG Review Committec press release 3 i0
DPT Review Committee press releasc 3 10
DKV Review Commitlee press relense 3 10
BCG Confer wf parties-in-interest re: sttuational overview 5 20
DPT Confer w/ parties-in-interest re: situational overview 5 20
08/14/02 BCG Prepare administrative expenses schedule 4 1.7
DPY Prepare administrative expenses schedule 4 25
DKV Prepare administrazive expenses schedule 4 G0
08715102 BCG Review claims database 2 25
DPT Review claims database 2 40
DKV Review claims database 2 80
BCG Confer w/ Commitice members re: wind-down and administrative updat 1 20
08/16/02 BCG Meeting re: liquidity mechanisr 3 33
DPT Meeting re: liquidity mechanismr 3 33
DKV Meeting re: liquidity mechanisr 3 33
BCG Review weekly flash report 2 23
DPT Review weekly flash report 2 23
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08/18/02 DPT Case administration 6 E3
DKV Case administration 6 [5
PES Confer w/ parties-in-interest re: wind-down update 5 a7
BCG Confer w/ parties-in-interest re: wind-down updaie 5 20
08/19/02 BCG Review Committee press refease 3 i0
DPT Review Commitiee press refease 3 i0
DKV Review Committee press release 3 10
08/20/02 DPT Confer w/ parties-in-interest re: wind-down update 5 20
DRV Confer wf parties-in-interest re: wind-down update 3 20
08/21/02 BCG interview wind-down firms 3 27
DPT Interview wind-down firms 3 27
DKV Interview wind-down firms 3 2.9
BCG Confer w/ Committee members re: wind-down and administrative updat 1 13
08/22102 BCG Interview wind-down [irms 3 33
DPT Interview wind-down firms 3 33
DKV Interview wind-down firms 3 33
PES Discussion re: wind-down firms 1 17
BCG Discussion re: wind-dowa firms 1 17
DPT Discussion re: wind-down firms 1 117
PES Confer w/ Committee members re: wind-down and administrative updatc 1 13
BCG Confer w/ Committee members re: wind-dewn and rdministrative updat 1 20
08/23/02 BCG Interview wind-down firms 3 23
DPT Interview wind-down firms 3 s
DKV Interview wind-down firms 3 23
PES Discussion re: wind-down firms I 10
BCG Discussion re: wind-down firms i 14
PPT Discussion re: wind-down firms 1 10
DKV Discussion re: wind-down firms i Y]
BCG Review weekly flash repon 2 13
Py Review weekly finsh repon 2 23
DRV Review weekly flash reporl 2 23
BCG Confer w/ Committee members re: wind-down and administrative updatc 1 13
08124102 BCG Review claims database 2 1.3
DPT Review claims database 2 25
DKV Review ¢laims datnbase 2 4.5
0B/25/02 DPT Case administration 6 [0
DKV Case administration 6 13
068/26/02 BCG Meeting re: overview of wind-down process 3 00
DPT Meeting re: overview of wind-down process 3 0o
DKV Review July finsncial resuits 2 50



Polareid Corporation
Putailed Hours Summary

Date Professional Activity Calegory Hours
08/27/02 BCG Confer w/ Company re: 1ax matlers 2 37
BPT Confer w/ Company re: 1ax matiess 2 37
DKV Confer w/ Company re: tax matiess 2 37
BCG Review Boston Laser mesc 1 13
DPY Review Boston Laser meme 2 13
DKV Review Boston Laser memc 2 13
DPT Confer w/ parties-in-interest re: wind-down update 5 15
DKV Confer w/ parties-in-interest re: wind-down update 5 15
08/28/02 BCG Prepare investor presentation 3 40
DPT Prepare investor presentation 3 60
DKV Prepare investor presentation 3 60
BCG Review engagement Jetter for wind-down firy ! 13
DPT Review engagement letter for wind-down firr 1 13
DKV Review engagement letter for wind-down firy i 13
BCG Confer w/ Committee members re: wind-down and administrative updai | [5
08/25/02 BCG Prepare accrued expenses schedule 4 153
DPT Prepare accrued expenses schedule 4 335
DKV Prepare accrued expenses schedule 4 40
08/30/02 BCG Review wecekly flash report 2 20
DPT Review weekly flash report 2 29
DKV Review weekly fiash report 2 20
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DKV Confer w/ parties-in-interest re: wind-down update 5 13
09/03/02 BCG Review assel purchase order 3 15
DPT Review asset purchase order 3 15
DKV Review asscl purchase order 3 13
BCG Case administration G 15
DKV Case administration 6 53
DPT Confer w/ partics-in-interest re: wind-down update 5 20
DKV Confer w/ parties-in-interest re: wind-down update 5 20
09/04/02 BCG Confer w/ Comspany re: insurance maticss 2 35
DPT Confer w/ Company re: insusance matters 2 35
DKV Confer w/ Company re: insurance matiers 2 35
PES Confer w/ Committee members re: wind-down and administrative update 1 i0
BCG Confer w/ Committee members re: wind-down and administrative upday 1 20
G9/05/02 BCG Confer w/ Company re: tax matters 2 30
DPT Confer w/ Company re: 1ax matters 2 ERU
DKV Confer w/ Company re: tax, masters 2 30
DPT Confer wi parties-in-interest re: wind-down update 5 17
DKV Confer w/ partics-in-intercst re: wind-down update 3 17
09/06/02 BCG Review weekly flash report 2 235
DPY Review weekly Mash report z 23
DRV Review weekly flash report 2 23
BCG Confer w/ Company re: tax matters 2 27
DPT Confer w/ Company re: tax matiers 2 27
DRV Confer w/ Company re: tax matlers 2 27
BCG Confer w/ Committee members re: wind-down and administrative updaty i ¢7
09/08/02 DKV Case administration 6 20
09/09/02 BCG Review engagement letter for wind-down firm i 17
DPT Review engagement letter for wind-down fir i 17
DKV Review engagement letter for wind-down firm i 17
BCG Prepare administrative expenses schedule 4 15
DPT Prepare administrative expenses schedule 4 15
DKV Prepare administrative expenses schedule 4 335
PES Confer w/ parties-in-interest re: wind-down update 5 16
09/10/02 BCG Confer w/ Board of Directors re: wind-down process H 33
DPT Confer w/ Board of Directors re: wind-down process i 33
DKV Confer w/ Board of Directors re: wind-down process H 33
09/11/02 PES Discussion re: potential liguidity mechanisim i 15
BCG Discussion re: potential liquidity mechanism i 30
DPFY Discussion re: potential liquidity mechanism i 306
DKV Discussion re: petential liquidity mechanism i 30



Polarotd Corporation
Detniled Hours Summary

Date Professional Activily Catepory Hours
BCG Confer w/ pasiies-in-interest re: wind-dowa update 5 20
DPY Confer w/ parties-in-interest re: wind-down update 3 29
09/12/02 BCG Revicw claims database 2 23
DPT Review claims database 2 15
bRV Review claims database 2 65
PES Coafer w/ Committee members re; wind-down and administrative updat i a7
BCG Confer w/ Committes members re; wind-down and administrative update 1 i3
09/13/02 BCG Review weekly flash report 2 30
DPT Review weekly flash repor 2 30
DKV Review weekly flash report 2 3o
BCG Review PBGC revised claim estimat 3 17
DPT Review PBGC revised claim estimate 3 LR
DKV Review PBGC revised claim cstimate 3 10
DPT Confer w/ parties-in-interest re: wind-down update 5 17
DKV Confer w/ parties-in-interest re: wind-down update 3 17
09/13/02 DPT Case administration G 15§
PRV Case administration 6 17
09/16/02 BCG Prepare administrative expenses schedule 4 25
DPT Prepare administrative expenses scheduie 4 23
DKV Prepare administrative expenses schedule 4 50
09/19/02 DPT Confer w/ parties-in-interest re: wind-down update 5 13
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09/20402 BCG Review weckly {lash report 2 20
DPT Review weekiy {lash report 2 20
DKV Review weekly flagh report 2 10
BCG Confer w/ Commitice members re: wind-down and administrative update [ 15
DPT Confer w/ Commitiee members re: wind-down and administrative update I 13
PES Confer w/ parties-in-interest re: wind-down update 5 10
BCG Confer w/ partles-in-interest re: wind-down update 5 15
09/22/02 BPT Case administration 6 15
DKV Case administration 6 20
09/23/02 BCG Confer w/ OEP re: potential liquidity mechanism i 33
DYt Confer w/ OEP re: potential liquidity mechanism i 33
DV Confer w/ OEP re: potential Haquidity mechanism 1 33
09/24/02 BCG Prepare administrative expenses schedule 4 25
DPT Prepare administrative expenses schedule 4 40
DRV Prepare administrative expenscs schedule 4 40
DPT Confer w/ parties-in-imierest re: wind-down update 3 25
DRV Confer w/ parties-in-interest re: wind-down update 5 25
09/25/G2 BCG Review PBGC revised claim estimate 3 20
DPT Review PBGC revised claim estimate 3 30
DKV Review PBGC revised claim eslimate 3 35
09/26/02 BCG Meeting re: liguidity mechanism and administzative expense: 1 g0
DPT Meeting re: liquidity mechanism and sdminisuative expense: i 80
DPT Confer w/ parlies-in-interest re: wind-down updaie 5 23
DIV Confer w/ parties-in-interest re: wind-down update 5 25
0927102 BCG Review weekly flash report 2 20
DPT Review weekly flash repon 2 30
DKV Review weekly flask repori 2 30
BCG Review claims database 2 ]
BPT Review claims database Z 23
DKV Review claims database 2 57
09129102 DPT Case administration 6 13
DRV Case administration 6 20
09/30/02 PES Confer w/ Committee members re: wind-down and administrative update i 10
BCG Confer w/ Committee members re: wind-down and administrative update { 17
Dt Confer w/ parties-in-interest re: wind-down update 3 23
DXV Confer w/ partics-in-interest re: wind-down update 5 23
10701702 BCG Review asset purchase order 3 15
DPT Review asset purchase order 3 15
DXV Review asset purchase order 3 135
BCG 6 15

Case administration



Polaraid Corporation
Detailed Hours Susmmary

Date Professional Activity Category Hours
DKV Case administration 6 35
DPT Confer w/ parties-in-inferest re: wind-down updale 5 20
DRV Confer w/ panties-in-interest re: wind-down update 5 20
10/02/02 BCG Confer w/ Company 1€ insurarce matter: 2 35
DPT Confer wf Company re: insusance matters 2 35
DKV Confer w/ Company re: insurance matiers 2 35
PES Confer w/ Commitiee members re: wind-down and administrative updatt 1 10
BCG Confer w/ Commiitee members re: wind-down and administrative updatc 1 20
10/03/02 BCG Confer w/ Company re: tax matters 2 10
DPT Confer w/ Company re: tax matters 2 30
DKV Confer w/ Cormpany re: tax matiers 2 30
DPT Confer w/ parties-in-interest re: wind-down update 5 17
DKV Confer w/ parties-in-interest re: wind-dows update 5 17
§0/04/02 BCG Review weekiy flash repont z 15
DPT Review weekly flash report 2 25
DRV Review weekly flash report 2 23
BCG Confer w/ Company re: tax matiers 2 27
DPT Confer w/ Company re; tax matiess 2 27
DKV Confer w/ Company re: tax matters 2 27
BCG Confer w/ Comnmittee members re: wind-down and administrative update 1 07
10/06/02 DKV Case administration 6 20
DPT Review engagement letter for wind-down firm 1 7
DKV Review engagement letter for wind-down firm 1 17
BCG Prepare administrative expenses schedule 4 H
DPE Prepare administrative expenses schedule 4 i5
DKV Prepare administrative expenses schedule 4 35
PES Confer w/ parties-in-interest re: wind-down update 5 10
10/08/02 BCG Confer w/ Board of Directors re: wind-down process 1 33
DPT Confer w/ Bourd of Directors re: wind-down process 1 33
DKV Confer w/ Board of Directors re: wind-down process 1 33
10/09/02 PES Discussion re: potential liquidity mechanis 1 15
BCG Discussion re: potential iquidity mechanism ] 30
DFT Discussion re: potential liquidity mechanisr 1 30
DKV Discussion re: potential liquidity mechanisr 1 30
BCG Confer w/ parties-in-interest re: wind-down update 5 20
DPT Conler w/ parties-in-interest re: wind-down update 5 20
10/10/02 BCG Review claims database 2 25
DPT Review claims database 2 z5
DKV Review claims database 2 65
FES Confer w/ Committee members re: wind-down and administrative update H 0.7
BCG Confer w/ Committee members re: wind-down and administrative updat H 13
10711402 BCG Review weekly flash report 2 30
DPFT Review weekly {lash report 2 30
DRV Review weekly flash report 2 3o
BCG Review PBGC revised claim estimate 3 17
DPT Review PBGC revised claim estimate 3 30
DKV Review PBGC revised claim estimaie 3 30
DPT Confer w/ parties-in-inferest re: wind-dows update 3 17
DKV Confer w/ parties-in-interest re; wind-down update 5 17
16/13/02 DPT Case administration 6 15
DKV Case administration 6 17
10/14/02 BCG Prepare administrative expenses scheduie 4 15
DPT Prepare administrative expenses schedule 4 25
DKV Preparc administrative expenses schedule 4 50
$0/17/02 DPT Confer w/ parties-in-interest re; wind-down update 5 13
DKV Confer w/ partics-in-interest re: wind-down update 5 13
10/18/02 BCG Review weekly flash report 2 20
DPT Review weekly flash report 2 20
DKV Review weekly flash reposs 2 20
BCG Confer w/ Committee members re: wind-down and administrative update 1 15
DrT Confer w/ Commiltee members re: wind-down and administrative gpdau i 13



Polarotd Corporation
Detailed Hours Sermmary

Date Professional  Activity Category Hours
PES Confer w/ purties-in-interest re: wind-down update 5 10
BCG Confer w/ partics-in-interest re: wind-down update b i5
10/20/02 DPT Case administration G i5
DKV Case administration 6 20
10721402 BCG Confer w/ QEP re: poteatial liquidity mechanisr 1 33
DPT Confer w/ OEP re: potentiat lquidity mechanism 1 33
DKV Confer w/ OEP re: potential fiquidity mechanisi 1 33
10/22/02 BCG Prepare administrative expenses schedule 4 13
DPT Prepare administrative expenses schedule 4 40
DRV Prepare administrative cxpenses schedule 4 40
brT Confer w/ parties-in-interest re: wind-dows update 5 25
DKV Confer w/ partics-in-interest re: wind-down update 5 25
10/23/02 RCG Review PBGC revised claim estimate 3 20
DPT Review PBGC revised claim estimale 3 30
DKV Review PBGC revised claim estimate 3 35
10/24/02 BCG Meeting re: liquidity mechanism and administrative expense: 1 80
DPT Meeting re: liquidity mechanism and administrative expense: 1 80
DpPT Confer w/ parties-in-interest re: wind-down update 5 25
DKV Confer w/ patties-in-inserest re: wind-down update 5 23
10/25/02 BCG Review weekly flash report 2 20
DPT Review weekly flash report 2 30
™ 7 Thoe T o wa bl TRl ool o a2 e
BCG Review claims database 2 25
DPT Review claims database 2 25
DKV Review claims database 2 57
i0/27/02 DPT Case administration 6 1.3
DKV Cuse administration 6 20
10/28/02 PES Confer w/ Commitlee members re: wind-down and administrative updatc 1 10
BCG Confer w/ Committee members re: wind-down and administrative update ) 17
DT Confer w/ parties-in-interest re; wind-down apdate 5 23
DRV Confer wi parties-in-inferest re: wind-down update 3 23
1 1/03/02 DKV Cuse administration 6 o
11/04/02 BCG Discuss investor preseatation wf potential liquidity mechanism sponsort 4 2.0
DPT Discuss investor presestation w/ potential liquidity mechanism sponsor: 4 20
DKV Discuss investor presentation w/ potential Houidity mechanism sponsor 4 20
BCG Confer w/ parties-in-interest re: wind-dowa update 1 10
DPT Confer w/ parties-in-intercst re: wind-down update 1 [0
11/05/02 BCG Confer w/ potential Equidity mechanism sponsors 4 35
DPT Confer w/ potential Jiquidity mechanism sponsor: 4 35
DXV Confer w/ polentiad liquidity mechanism sponsor 4 33
DKV Case administration 6 40
11/06/02 BCG Case administration 6 10
DPT Case administration 6 10
DKV Casc administration 6 3o
BCG Confer w/ Aking Gump re: tax matiers 3 20
DPT Confer w/ Aking Gump re: lax matler: 3 20
DKV Confer w/ Aking Gump re: tax matters 5 20
11/07102 BCG Meet w/ Akin Gemp re: liquidity mechanisr 4 40
DPT Meet w/ Akin Gump re: liguidity mechaniss 4 40
DpPT Confer w/ parties-in-interest re: wind-down update 1 10
DKV Confer w/ parties-in-interest re: wind-down updute ] 10
BCG Confer w/ Aking Gump re: Jecase matter: 3 15
DKV Confer w/ Aking Gump re: Jease matier: 3 15
11/08/02 BCG Confer w/ Buck Consultants re: PBGC pension claim 3 13
DPT Confer w/ Buck Consultants re: PBGC pension clair 3 25
DRV Confer w/ Buck Consultants re: PBGC pension clain 3 25
BCG Review weekly flash reporl 2 15
DKV Review weekly flash report 2 135
1710402 DKV Case administration 6 14
11/11/02 BCG Meet w/ Akin Gump re: liquidity mechanisn 4 35
DPT Meet w/ Akin Gump re: liguidity mechanisn 4 35
11713/02 BCG Review management resumes i 30



Poluroid Corporation
Detaiied Hours Summary

Dne Professional Activity Category Hours
DPT Review management resumes 1 19
DKV Review managemesnt resuimes 1 10
11/14/02 BCG Review weekly flash report 2 15
DPT Review weekly flash report 2 15
DKV Review weekly flash report 2 1.5
BCG Confer w/ Aking Gump re: tax matters 5 20
DPT Confer w/ Aking Gump re: tax matters 3 20
DKV Confer w/ Aking Gump re: 1ax mattest 5 20
1115402 DPT Confer w/ parties-in-inferest re: wind-down update | 10
DKV Confer w/ parties-in-interest re: wind-down update 1 i0
11417102 DRV Case administration 6 10
11/18/02 BCG Meet w/ OEP re: Hiquidity mechanism 4 45
DPT Meet w/ OEP re: liquidity mechanisim 4 45
BCG Confer w/ Aking Gump re: tax madters 3 20
DPT Confer w/ Aking Gump re: tax matters 5 20
DKV Confer w/ Aking Gump re: tax matiers 5 20
1111942 BCG Confer w/ Buck Consultanis re: PBGC pension clain 3 10
DKV Confer w/ Buck Consultants re: PBGC pension chabr 3 10
§1/20/02 BCG Confer w/ Buck Consuitants re: PBGC pension clair 3 15
DPT Confer w/ Buck Consultants re: PBGC pension claiy 3 15
DKV Confer w/ Buck Consultants re: PBGC pension clatsr 3 15
DPT Review weekiy flash report 2 20
DXV Review weekly flash report 2 20
BCG Confer w/ partics-in-interest re: wind-down update 1 19
DPT Confer wi parties-in-interest re: wind-down updale 1 10
11/24/02 DKV Case adrinisiration G 15
1125102 DKV Confer w/ parties-in-interest re: wind-down upidate 1 i3
BCG Confer w/ Aking Gump re: tax matters 3 20
DPT Confer w/ Aking Gump re: tax matters 5 20
DKV Confer w/ Aking Gump re: tax matters 5 20
11726402 DFF Confer w/ partivs-in-interest re: wind-down update 1 1.0
BCG Confer w/ Akin Gump re: lease matters 3 20
DFT Confer w/ Akin Gump re: lease matiers 3 20
DKV Confoer w/ Aldn Gurap re: lease matters 3 20
11/27/02 BCG Review motion 10 assume execoiory contract: 3 15
DPT Review motion 10 assiime executory coniricls 3 15
DRV Review motion 10 assume executory contracts 3 15
11/28/G2 BCG Review weekly fiash report z 20
DPT Review weekly flash report 2 20
DKV Review weekly fiash report 2 20
BCG Confer w/ parties-in-interest re: wind-down updase i 10
DPT Confer w/ partics-in-interest re: wind-down update H 1.0
12402402 BCG Confer w/ partics-in-interest re: wind-down update H 10
DPT Confer w/ parties-in-interest re: wind-dows update H 10
12/04/02 BCG Discuss pending estate tax matlers 3 27
BKV Discuss pending estate tax matlers 5 27
12/05/02 BCG Confer wi parties-in-interest re: wind-down update 1 05
12/06/02 BCG Review weekly flash report 2 12
DPT Review weekly flash report 2 11
DKV Review weekly flash report 2 12
12/08/02 DKV Case administration G 15
12/09/02 DPT Confer w/ parties-in-interest re: wind-down update 1 17
DRV Confer w/ parties-in-interest re: wind-down update 1 17
12/12/2 BCG Discuss director and officers issues 3 40
DFT Discuss director and officers issues 3 45
DKV Discuss director and officers issues 3 45
12413402 BCG Confer w/ panties-in-imerest re; wind-down update i 20
12/15/02 DKV Case administration 6 )
12/16/02 BCG Discuass potential liquidity mechanism 4 50
Dey Discuss potential liquidity mechanism 4 50
DKV DHscass potential liquidity mechanism 4 37



Polaroid Corporation
Detailed Hours Sumsry

Date Professional  Activity Category Hours
12/17/02 BCG Confer w/ parties-in-interest re: wind-down update | 17
DPT Confer w/ purties-in-interest re: wind-down update | 17
12/19/02 DKV Case administration 6 45
12/20/02 BCG Cuse administration 4 15
DPT Cage administration 6 13
DKV Case administsation [ 20
8CG Discuss potential liquidity mechanism 4 40
DPFT Discass potential liquidity mechanism 4 40
DKV Discuss potential liquidity mechanisir 4 40
§2/22/02 DKV Case adminisiration & i3
12/23/02 DKV Confer w/ parties-in-interest re: wind-down update 1 25
12/24/02 BCG Review weekly ftash report 2 13
DPT Review weekly fiash report 2 13
12725002 BCG Confer w/ partics-in-interest re: wind-down update l 07
DKV Review weekly flash report 2 29
12/26/02 BCG Confer w/ parties-in-interest re: wind-down update i 13
DPT Confer w/ pariies-in-intesest re: wind-down update 1 13
12/27/G2 BCG Review weekly flash report 2 1.7
12/29/G2 DPT Case administration G 2.0
DKV Case adminisiration 6 20
DPY Review weekly flash repert 2 20
ial’ats L £ R TR B T e S - 5o
12731402 BCG Discoss pending estate tax matters 5 27
DKY Discuss pending estase tax matters 5 273
01/01/03 DKV Confer w/ parties-in-interest se: wind-down update 1 10
01/03/03 BCG Confer w/ parties-in-interest re: wind-down update ! 15
01/Q5/03 DKV Case administration 6 17
01707433 BCG Review disclosure statement and plan of reorganizatior 4 33
DPT Review disciosure staternent and plan of reorganizatior 4 33
DRV Review disciosure statemnent and plan of reorganizatior 4 35
BCG Confer w/ parties-in-interest re; wind-down update i 17
01/08/03 BCG Review administrative and unsecured claims dockel 3 20
DPT Review administrative and unsecured claims docket 3 23
DKV Review sdministrative and unsecured claims docket 3 13
01/09/03 BCG Strategize re: disclosure statement und plan of reorganizatior 4 27
DPT Strategize re: disclosure statement and plan of reorganizatior 4 27
DKV Strategize re: disclosure statement and plan of reorganizatior 4 17
01/10/03 BCG Monritor estate winddown matlers 3 10
DPT Monitor estate winddown matters 3 235
DKV Monitor estate winddown matters 3 2.5
BCG Strategize re: disclosure statement and plan of reorganizatior 4 23
DPT Strategize re: disclosure statement and pian of reorganizatior 4 23
DRV Strategize re: disclosure statement and pian of reorganizatior 4 13
G1/12/03 DKV Case administration 5 15
81/13/03 BCG Prepare for stock examiner hearing to appoint H 35
DRV Prepare for siock examiner hearing (0 appoint i 35
01/14/03 BCG Prepare for stock examiner hearing to appoint 1 25
DRV Prepare for stock examiner hearing to appoint 1 235
DPT Confer w/ parties-in-interest re: wind-down update | A1
DKV Confer w/ parties-in-interest re: wind-down update 1 20
01415103 BCG Discuss stock examiner hearing to appoint | 235
DPT Discuss stock examiner hearing to appoint 1 25
DRV Discuss stock examiner hearing to appoint 1 25
BCG Review bankruptey court pleadings filed by US Trustee 5 H
DPT Review bankruptcy court pleadings filed by U § Trustes 5 17
DRV Review bankrupicy court pleadings filed by U S Yrustee 3 17
Gi/16/03 DPT Attend stock examiner heariag o appoint 1 60
BCG Discuss stock examiner hearing to appoint 1 20
DFT Discuss stock examiner hearing to appoing l 20
DKV Discuss stock examiner hearing 1o appoini | 20
BCG Confer w/ parties-in-intercst re: wind-down update 1 13
DPY Confer w/ parties-in-interest re: wind-down update | 13



Polaroid Corporation
Detailed Hours Summary

Date Professionat Activity Category Hours
01/17/03 BCG Review weckly flash report 2 12
DPT Review weekly flash report 2 il
DKV Review weekly flash report 2 i2
BCG Review disciosure statement and plan of reorganizatior 4 30
DPFT Review disciosure statement and plan of reorganizatior 4 30
DKV Review disclosure statement and plan of reorganizatior 4 30
01/19/03 DKV Case administration ] 15
031721703 BCG Discuss poteatial stock exarminer candidates 4 27
DPT Discuss potential stock examiner candidates 4 27
BCG Confer w/ parties-in-interest re: wind-down updaie 1 13
DPT Confcr wi parties-in-interest re: wind-down update 1 13
01/22/03 DPT Prepare tist of potential siock examiner candidates 4 30
BCG Strategize re: Massachussets tax issue 5 35
BCG Review disciosure statement and plan of recrpanizatior 4 17
DPT Review disciosure statement and plan of reorganizatior 4 17
DRV Review disclosure statemcent and plan of reorganizatior 4 17
01/23/03 BCG Review administrative claims budget 3 30
DPT Review administrative claims budges 3 30
DXV Review administrazive claims budges 3 a0
01724103 DPT Prepare list of potential stock examiner candidates 4 25
BCG Discuss potential stock examiner candidates 4 20
™nT T wn cma emtmatimd mrm el oy mmmlm e mme A Fnne o . &
DKV Discuss potential stock examiner candidates 4 20
BCG Discuss potentizl liquidity mechanism 4 1.5
DPT Discuss potential Hquidity mechanism 4 13
DKV Discuss potential Hquidisy mechanism 4 S
BCG Confer w/ parties-in-interest re: wind-down update 1 i3
01/26/03 DPT Case administration 6 20
DKV Case administration 6 20
01/27/03 DRV Confer w/ parties-in-interest re: wind-down update 1 25
BCG Review disclosure statement and plan of reorganizatior 4 23
DPT Review disclosure statement and plan of reorganization 4 23
DRV Review disclosure statemnent and plan of reorganizatior 4 23
01/28/03 BCG Review weekly flash report 2 10
DPT Review weekly flash report 2 10
DKV Review weekly flash report 2 10
01/29/03 BCG Discuss pending estaie tax matlers 3 27
DRV Discuss pending estate tax matters 5 27
BCG Strategize re: Massachussets lax issuc 5 30
01730703 BCG Esttle winddowa matters 3 25
DPY Estate winddown matters 3 25
DRV Estate winddown matiers 3 25
BCG Discuss potential liquidity mechanismy 4 37
DPY Discuss potential liquidity mechanism 4 37
DKV Discuss poteatial liquidity mechanisim 4 37
01731703 BCG Confer w/ parties-in-interest re: wind-down update 1 20
02/02/03 DKV Case administration 6 1.0
02/03/03 BCG Review weekly flash seport 2 {0
DPT Review weekly flash report 2 10
DKV Review weekly flash report 2 10
DRV Case administration 3 40
BCG Discuss potential stock examiner candidates 4 25
DPT Discuss potentiaf stock examiner candidates 4 25
DKV Discuss potential stock examiner candidates 4 25
02/04/03 BCG Case administration 6 is
DPY Case administration & id
DKV Case administration 6 20
DKV Update administrative claims budget 3 35
BCG Strategize re: Massachusscls tax issue 5 20
02/05/03 DKV Update administrative cluims budges 3 60
BCG Review administrative claims budget 3 23
DFT Review administrative claims budget 3 23



Polaroid Corporation
Detailed Hours Summary

Date Professional  Activity Catepory  Howrs
BCG Confer w/ parlies-in-interest re: wind-down update 1 10
02/06/03 BCG Strategize re: appointment of stock examine 1 15
DPT Strategize re: appointment of stock examine: 1 37
DRV Sseategize re: appointment of stock examine 1 17
02/07/03 BCG Estate winddown matiers 3 13
DFT Estate winddown malters 3 15
DRV Estute winddown matters 3 15
BCG Discuss pending estate tax maticrs 3 27
DPT Discuss pending estate tax rmatiers 5 27
DKV Discuss pending estate fax matters 5 27
BCG Review disclosure statement and pian of reorganizatior 4 23
DPT Review disclosure statement and pian of reorganizatior 4 23
DKV Review disclosure statement and plan of reorganizatior 4 23
BCG Confer w/ parties-in-interest re: wind-down update 1 10
DPT Confer w/ parties-in-interest re: wind-down update 1 10
02/0%103 DKV Case administration 6 15
|35 4Y Updale administrative claims budgcet 3 55
G210/03 BCG Review administrative claims budget 3 20
DPT Review adminisirative claims budge: 3 20
DKV Review adminisiralive claims budget 3 20
BCG Strategize re: appoiniment of stock exarming 1 23
noT [ PR PN T (R S . o
DKV Strategize re: appointment of stock examine 1 335
02/11/03 BCG Observed Polaroid board of directors meeting [ 30
DFT Confer w/ pasties-in-interest re: wind-down update I 25
BCG Strategize re: Massachussets fax issue 5 27
0212/03 BCG Gbserved Poluroid board of directors meeling i 80
02/13/03 BCG Discuss stock examiner appoiniment i 25
DPT Discuss stock examiner appoinimeny 1 25
DKV Discuss stock examiner appointment ] 23
BCG Confer w/ parties-in-interest re: wind-down update 1 07
DKV Confer w/ parties-in-interest re: wind-down update 1 07
02/14/03 BCG Discuss pending estate tax malters 3 25
DPT Discuss pending estate tax matters 5 25
BCG Review disclosure staternent and plan of reorganizatior 4 33
DPT Review disclosure statement and plan of reorganizatior 4 33
DKV Review disclosure statement and plan of recrganizatior 4 33
02/16/03 DRV Case adminisiration ] 13
02/17103 BCG Review weekly flash report 2 13
DFT Review weekly flash report 2 13
BCG Estate winddown maiters 3 23
DPT Estate winddown matters 3 23
DRV Estate winddown malters 3 23
02/18/03 BCG Discuss potentiad liquidity mechanism 4 27
DPT Discuss potential liquidity mechanisr 4 27
DKV Discuss potential liquidity mechanism 4 27
DKV Confer w/ parties-in-interest re: wind-down updaie i 25
02/20/03 BCG Confer w/ purties-in-interest re: wind-down update 1 20
DPT Confer w/ parties-in-interest re; wind-down update 1 20
0221703 BCG Review weekiy {lash report 2 i0
DPT Review weekly flash report 2 t0
DKV Review weekly flash report 2 i0
BCG Discuss potential liquidity mechanism 4 30
DPT Discuss potential liquidity mechanisir 4 30
DKV Discuss potenial liquidity mechanism 4 30
02/23/03 DPT Case administration 6 20
DKV Case administration 6 20
02/24/03 DKV Confer w/ pagties-in-interest rer wind-down update 1 15
02/25/03 BCG Discuss potential liquidity mechanism 4 13
DPY Discuss potential liguidity mechanis 4 13
DKV Discuass potential liguidity mechanisr 4 13
02/27/03 BCG Confer w/ parties-in-interest re: wind-down update 1 235



Polaroid Corporation
Detaifed Hours Summary

Date Professionai Activity Category Hours
DPT Confer w/ parties-in-interest re: wind-down update 1 25
02728103 BCG Review weekly flash repon 2 15
DKV Review weekly flash report 2 15
BCG Discuss potential liquidity mechanism 4 27
DPT Discuss potential liguidity mechanisr 4 27
DRV Discuss potential liquidity mechanisr 4 27
03/02/03 DKV Case administration a 10
03/04/03 BCG Confer w/ parties-in-interest re: wind-down update i 07
03405703 BCG Biscussions with liquidity mechanism providers i 20
DPT Discussions with Hguidily mechanism providers | 20
03/06/03 DPT Discuss new CEO press release 1 03
DRV Discuss new CEQ press release i 03
DPy Confer w/ parties-in-interest re: wind-down update i 07
03/07/03 BCG Review weekly flash report 2 13
DPT Review weekly flash report 2 i3
DKV Review weekly flash repost z i3
BCG Review iiquidity mechanism proposal i 03
DPT Review liguidity mechanism proposal ] 03
DKV Review liquidity mechanism proposal 1 0.5
BCG Confer w/ parties-in-interest re: wind-dowa updaie ! 07
DKV Confer w/ parties-in-interest re: wind-dows update 1 10
A ITAN Y erdadbe LIELLLLBESLL HRELL u 1
03/10/03 BCG Discussions with liguidily mechanism providers 1 25
DPT Discussions with liquidity mechanism provider: 1 Z5
DKV Discussions with liquidity mechanism providers i 25
03/11/03 BCG Confer w/ parties-in-intercst re: wind-down update i i3
03/12/03 BCG Discussions with liquidity mechanism provider: i i7
DPT Discussions with liquidity mechanism providers 1 17
03/13/03 DRV Confer wf parties-in-interest re: wind-down update 1 0.5
03/14/G3 BCG Review weekly flash report 2 10
DPT Review weekly fiash report 2 10
DKV Review weekly flash report 2 10
DPT Confer w/ parties-in-interest re: wind-down update 1 07
03/16/03 DKV Case administeation 6 13
03/17/03 BCG Case administration 6 10
DPT Case administration 6 10
DKV Case administration 6 25
03/18/03 BCG Discussions with Hauidity mechanism provider: i 17
DPT Discussions with liquidily mechanism provider: 1 17
DKV Discussions with liquidity mechanism provider 1 17
03/19/03 DPT Review filed proofs of claim 3 20
DKV Review filed proofs of elaim 3 20
BCG Confer w/ parties-in-interest re: wind-down update 1 03
03/20/03 BCG Discussions with liguidity mechanism providers 1 23
DPT Discussions with liquidity mechanism providers 1 23
DKV Discussions with liquidity mechanism provider: } 23
BCG Case administration 6 03
DT Cuse adminisiration 6 03
DKV Case administration 6 13
DKV Confer w/ partics-in-interest re: wind-down update 1 o7
03721403 BCG Review Plan of Reorganization & Disclosure Statement 4 20
DPT Review Pian of Reorpanization & Disclosure Statemes 4 20
DRV Review Plan of Reorganization & Disclosure Statement 4 20
03/23/03 BCG Review weekly flash report 2 10
DPT Review weekly flash report 2 10
DKV Review weekly Iash report 2 10
DRV Cuse adminisiration 6 05
03/24/03 DrT Prepare proofs of claim summary report 3 13
DKV Prepare proofs of claim summary repori 3 15
BCG Confer w/ parties-in-interest re: wind-down updaie i i0
03/26/03 DRV Confer w/ partics~in-intorest rer wind-down updae 1 i3
03/27/03 DET Confer w/ parties-in-interest re: wind-down update 1 1.3



Polaroid Corporation
Detailed Hours Summary

Date Professionul Aclivity Category Hours
03/28/03 BCG Review weekly flash report 2 190
DPT Review weekly flash report 2 10
DKV Review weekly flash report 2 10
BCG Discuss pending tax issues 5 13
DKV Discuss pending lax issues 3 1.3
03/30/03 DPT Cuse administration 6 10
DRV Case administration 6 15
03/31/03 BCG Confer w/ parties-in-inmerest re: wind-down update l 05
04/01/03 BCG Board of Directors conference cali i 20
DPT Discussion with Primary PDC to review wind-down effors 2 i0
DKV Discussion with Primary PRC to review wind-down efforts 2 10
04/02/03 BCG Discussion with Skadden Arps re: pending tax issues 5 13
DKV Discussion with Skadden Arps re: pending tax issues 5 13
DPT Confer w/ parties-in-interest re: wind-dewn update 1 07
04/03103 BCG Review Plan of Reorganization & Disclosure Statement 4 26
DPT Review Plan of Reorganization & Disclosure Statement 4 13
DKV Review Plan of Reorganization & Disclosure Statemen 4 20
04/04/03 BCG Review weekly flash report 2 1.0
DPT Review weekly flash reporl 2 10
DKV Review weekly {lash report 2 10
DKV Confer w/ partics-in-interest re: wind-down update H 07
04/09/03 DPT Confer w/ parties-in-interest re: wind-down update 1 20
04/10/03 BCG Prepare for Plan of Reorganization / Disclosure Statement hearing 4 13
0411403 BCG Review weekiy flash repornt 2 10
DPT Review weekhy flash reporl 2 10
DKV Review weekly flash report 3 19
DKV Confer wf parties-in-interest re; wind-down update i 07
04/13/03 DKV Case administration G 035
04/14/03 BCG Confer w/ pasties-in-interest re: wind-down update 1 a7
04/16/03 BCG Discussion with polential market makers 1 13
DPT Discussion with potential market makers 1 25
DKV Confer wf parties-in-interest re: wind-down update I 10
04/17/03 BCG Analyze estate costs estimale 2 19
DPT Analyze estate costs estimale 2 3.0
DKV Analyze estate costs estimale 2 23
BCG Discuss pending tax issues 5 i3
DRV Discuss pending tax issues 5 13
04/18/03 BCG Review weekly flash report 2 10
DPT Review weekly flash report 2 10
DRV Review weekly fiash report A 10
DPT Confer w/ parties-in-interest re; wind-down update i 10
04/20/03 DKV Case administration 0 07
04/22/03 BCG Review proposed executive compensation package 1 13
DPT Review proposed execulive compensation package 1 13
DKV Review proposed executive compensation package i 10
04423103 BCG Confer w/ panties-in-interest re: wind-down update 1 15
DPT Confer w/ parties-in-interest re: wind-down update 1 13
04/25/03 BCG Review weekly fiash repon 2 10
DPT Review weekly flash report 2 10
DKV Review weekly flash repon 2 10
04727103 DPT Case administration & ib
DKV Case administration 6 10
DPT Review objections filed with the Count 3 15
DRY Review objections fited with the Court 3 o7
04/29/03 BCG Board of Directors meeting } 25
DPT Review pending tax issucs 3 25
DKV Review pending tax issues 3 15
04/30/03 BCG Board of Directors meeting ] 60
05/01/33 BCG Confer wf purties-in-interest rer wind-down update 1 iG
DRV Confer w/ parties-in-interest re: wind-down update i 16
05/02/03 BCG Review weekly fiash report 2 10



Polaroid Corporation
Detziled Houss Summary

Date Professional Aclivity Category Hours
DPT Review weckiy flash report 2 10
DKV Review weekly flash report 2 i0
05/04/03 DKV Cuse administration G 05
05/05/03 BCG Discussion re: D&Q insurance policies 1 13
brT Discussion re: D& insurance policies 1 13
0506403 DKV Confer w/ pastics-in-interest re: wind-down update i 67
05/08/03 BCG Confer w/ parties-in-interest re: wind-dows update | o5
05/05/03 BCG Review weekly flash reperl A 10
DPT Review weekly flash report 2 10
DKV Review weekly flash report 2 10
05/11/03 DKV Case administration 6 03
03/13/03 BCG Confer w/ parties-in-interest re: wind-down update i 07
DPT Confer w/ parlies-in-interest re: wind-down update 1 07
05/15/03 DPT Discussien with Primary PDC to review wind-down efforts 3 13
DRV Discussion with Primary PDC to review wind-down efforts 3 i3
05/16/03 BCG Review weckly {lash report 2 10
DPT Review weekly flash report 2 i0
DKV Review weekly fiash report 2 10
BCG Discussion with Commitiee members re: status of cast 1 05
03/18/03 DKV Case administration 6 07
05/19/03 BCG Confer w/ parties-in-interest re: wind-down update ! 10
BPT Discussion re: tax £5cTows 5 13
DRV Discussion re: 1ax escrows 5 13
05/23/03 DPT Confer w/ parties-in-interest re: wind-down update 1 07
DRV Confer w/ parties-in-interest re: wind-down update i a7
05/25/03 DKV Case administration 6 15
05/27/03 BCG Review weekiy {lash report 2 10
DPT Review weckiy flash report 2 10
DKV Review weekly flash report 2 10
05/28/03 BCG Confer w/ parties-in-interest re: wind-down update 1 i3
DPT Confer w/ parties-in-interest re: wind-down update 1 i3
05/29/03 BCG Discussion with Akin Gumyp re: pending case matters 1 20
DPT Discussion with Akin Gusp re: peading case matlers 1 20
DKV Discussion with Akin Guenp re: peading case matters 1 20
06/01/03 DKV Case administration G 10
06/02/03 BCG Review weekly flash report 2 10
DPT Review wecekly flash repont 2 10
DKV Review weekly flash report 2 10
06/03/03 BCG Review stock examiner deposition subpocna / notice 4 20
06/05/03 BCG Confer w/ purties-in-interest re: wind-down update 1 07
DKV Confer w/ parties-in-interest re; wind-down update 1 Q7
06/08/03 DKV Case administration 6 10
06/11/03 BCG Review Board of Directors presentation materials H 13
06/13/03 BCG Review weekly {lash repon 2 10
DET Review weekly flash repon 2 190
DKV Review weekly flash seporl 2 14
BCG Discussion with Wasserstein re: administzative / priority expense: 4 13
DPT Discussion with Wasserstein re: administrative f priorily expense! 4 13
06/15/03 DKV Case administration G i3
06/17/03 BCG Conier w/ parties-in-interest re: wind-down update 1 07
06/18/03 BCG Review proposed stock incentive plan ] i3
DPT Review proposed stock incentive plan 1 i3
DRV Review proposed stock Incentive plan i 10
06/19/03 DPT Confer w/ parties-in-interest re: wind-down update i 07
06/20/03 BCG Review weekly flash report 2 10
DPT Review weekly flash repart 2 10
DKV Review weekly flash reporl 2 10
06/22/63 DKV Case administration & 1g
06/23/03 BCG Discuss HLHZ fee armangemenl 6 25
06/24/03 DKV Confer w/ parties-in-interest re: wind-down update 1 07
06/26/03 BCG Meeting with Stock Examiner re: depositior 4 80



Polaroid Corperation
Detailed Hours Summary

Date Professional Activity Catepory Hours
06127103 BCG Review weekly flash report 2 10
DPT Review weekly flash report 2 10
DKV Review weekly flash repornt 2 i0
BCG Confer w/ parties-in-interest re: wind-down update 1 13
06/25/03 DPT Case administration 6 235
DRV Case administration 6 10
06/30/03 BCG Analyze estale costs estimale 2 13
DPT Analyze estate costs estinmate 2 20
DRV Analyze estate cosis estimate 2 20
BCG Confer w/ parties-in-interest re: wind-down updie | a7
DPT Confer w/ parties-in-interest re: wind-down update 1 10
07/01/03 DPT Confer w/ Primary PD( re: unsecured claims and wind-gown expenses 3 23
DKV Confer w/ Primary PDC re: unsccured claims and wind-down expenses 3 23
BCG Review weekly Tlash repor 2 07
DPT Review weekly flash repor! 2 13
DRV Review weekly flagh report 2 i3
07/02103 BCG Confer wf parties-in-interest re: wind-down update i i0
DPT Confer w/ parties-in-interest re: wind-down update 1 07
BCG Review weekly fTash repon 2 05
DPT Review weckly flagh reporl 2 10
DKV Review weekly flash report 2 10
O7/03/03 DrT Prepare analysis re: wind-down expenses 2 20
DKV Prepare analysis re: wind-down expenses 2 35
07/06/03 DKV Prepare analysis re: wind-down expenses 2 15
DKV Case administration G 13
07/07/03 BCG Review analysis re: wind-down expenses 3 13
DPT Review anaiysis re: wind-down expenses 2 17
BCG Confer w/ parties-in-interest re: wind-down update i 07
07/09403 BPT Finalize analysis re: wind-down expense 2 23
DRV Finalize analysis re: wind-down expense 2 27
DKV Confer w/ parties-in-interest rer wind-down update i 13
07111403 BCG Confer w/ parties-in-interest re: wind-down update 1 i3
07/13/03 DKV Case administration G 10
07/14/03 BCG Review weekly {iash repornt 2 63
brt Review weekly fiash repon 2 13
DKV Review weekly flash report 2 10
BCG Confer w/ Akin Gump re: poteatial settlements with estate claimant 3 07
DPT Confer w/ Akin Gump re: potential settlements with estate claimant: 3 07
07/15/03 BCG Review hoidback order entered by Count i i3
DPT Review holdback order entered by Court i 17
07/16/03 BCG Confer w/ parties-in-inerest re; wind-down update 1 07
07/17/03 DKV Case admignistration 6 33
07/18/03 BCG Review weekly flash repon 2 03
DPT Review weekly flash report 2 o7
DKV Review weekly flash report 2 10
BCG Case administration 6 13
DPT Case administration 6 13
BCG Confer w/ parties-in-interest re: wind-down update H 03
07/20/03 DKV Case administration 4 53
07722103 BCG Confer w/ parties-in-interest rer wind-down update 1 07
DPT Confer w/ parties-in-interest re: wind-down update 1 03
07/25/03 DPT Updale comparable company analysis fos valuation analysis 4 17
DKV Update comparable company analysis for valuation analysis 4 45
BCG Coenfer wi parties-in-isterest re: wind-down update ] 10
{07/26/03 DKV Update comparable company analysis for valumion analysi: 4 65
07127103 DKV Update comparable company analysis for valualien analysis 4 63
DPFT Case administrasion 6 10
DKV Case adminisiration 6 13
07/28/03 DKV Review Plan of Reorganization & Disclosure Statemen: 4 i3
BCG Confer w/ Akin Gump 1e: potential settlements with estate ¢iaimant: 3 i3
DPY Confer w/ Akin Guimp re: polential scitiements with estate claimant; 3 13



Polaroid Corporation
Detailed Hours Summary

Date Professional  Activity Category  Hours
07/29/03 BCG Review Plan of Reorganization & Disclosure Statemen 4 235
DPT Review Plan of Reorganization & Disclosure Stalemen: 4 35
BCG Confer w/ parties-in-interest re: wind-down update i 13
07/30/03 DPT Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 15
DKV Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 15
07/31/03 BCG Review Plan of Reorganization & Disclosure Statemens 4 29
DPT Review Plan of Reorganization & Disclosure Statemen: 4 29
DRV Review Plan of Reorganization & Disclosure Statemen 4 33
BCG Confer w/ parties-in-interest re: wind-down update 1 07
08/G1A3 BCG Review comparable company analysis 4 17
DFT Review comparable company analysis 4 i7
DKV Review comparable company analysit 4 10
BCG Review weekly flash repory 2 07
DT Review weekly flash report 2 13
DKV Review weekly [lash report 3 17
8/02/03 DKY Finalize comparable company analysit 4 435
{8/03/03 DKV Finalize comparable company analysi 4 i3
DKV Case administration 6 07
08/04/03 DPT Prepare analysis re: wind-down expenses 2 25
DKV Prepare analysis re: wind-down expenses 2 35
BCG Confer w/ Akin Gump re: polential settiements with estate claimant: 3 10
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08/05/03 BCG Review analysis re: wind-down expenses 2 17
DPT Review analysis re: wind-down expenses 2 20
DPT Confer w/ parties-in-interest re: wind-down update 1 13
08/06/03 DPT Finalize analysis re: wind-down expense 2 290
DKV Finalize analysis re: wind-down expenst 2 27
OB/GTH3 DPT Prepare valuation analysis for POR & DS 4 35
DKV Prepure valuation analysis for POR & DS 4 60
BCG Confer w/ partics-in-interess re: wind-down update [ 07
08/08/03 BCG Review weekly fiash reporl 2 05
DPT Review weekly flash repont 2 i3
DKV Review weekly {lash report 2 13
BCG Confer w/f parties-in-intesest re: wind-dows update 1 03
G8/09/03 DPT Prepare valuation analysis for POR & D3 4 35
DKV Prepare valuation analysis for POR & DS 4 50
081003 DKV Prepare valuation analysis for POR & DS 4 27
DKV Case administration 6 15
08/11/03 BCG Review valuation analysis for POR & DS 4 23
DPT Review valuation anatysis for POR & DS 4 27
08/12/03 DPT Finalize valuation analysis for POR & DS 4 27
DKV Finalize valuation anatysis for POR & DS 4 20
Q8/13/03 BCG Confer w/ pariies-in-interest re: wind-down update 1 07
BCG Confer w/ Akin Guimp re: potential setslements with estate claimant: 3 15
DPT Conler w/ Akin Gump re: potertial settlements with estate claimant 3 15
08/14/03 BCG Confer w/ parties-in-interest re: wind-down update i 13
DPT Confer w/ parties-in-interest re: wind-down update 1 07
08/15/03 BCG Review weekly flush report 2 0s
DPT Review weekly flash report 2 i0
DKV Review weekly flash repon 2 15
08/17/03 DPT Prepare valuation discussion for POR & DS 4 37
DKV Prepure valuation discussion for POR. & DS 4 45
DKV (Case administration 6 13
08/19/03 BCG Review valumion discussion for POR & DS 4 27
DFT Review valuation discussion for POR & DS 4 t3
BCG Confer w/ parties-in-interes! re: wind-down update 1 07
08/20/03 DPT Finalize valuatiun discussion for POR & DS 4 23
DKV Finalize valuation discussion for POR & DS 4 37
08/21/03 BCG Confer w/ parties-in-interest re: wind-down update 1 13
DPY Confer w/ parties-in-interest re: wind-down update i 07
08/22/03 BCG Review weekly flash report A 05
DPT Review weekly flash reporl z 07



Polaroid Corporation
Detailed Hours Summary

Date Professional Aclivity Catcpory Hours
DKV Review weekly flash report 2 i3
OB/24/03 DKV Case administration 6 13
08/25/03 BCG Confer w/ parties-in-interest re: wind-down update 1 10
08/26/03 BCG Confer w/ parties-in-interest re: wind-down update | 13
BCG Confer w/ Akin Gurnp re: potential setilements with esiate claimant: 3 07
DPT Confer w/ Akin Gump re: potential setilements with estate claimant: 3 07
08/27/03 BCG Review Plan of Reorganization & Disclosure Statemem 4 27
DPT Review Plan of Reorganization & Disciosure Statcmess 4 15
DRV Review Plan of Reorganization & Disclosure Statemem 4 35
OR/28A03 BCG Confer w/ parties-in-interest re: wind-down spdate 1 i3
08/25/03 BCG Review weekly flash repon 2 07
DPY Review weekly flash report 2 13
DKV Review weekly flash report 3 13
DPT Confer wi parties-in-interest re: wind-dows update i 10
08/31/03 DPT Case administration 6 15
DKV Case administration 6 17
(9/04/03 BCG Confer w/ parties-in-interest re: wind-down update 1 10
DPT Confer w/ parties-in-iaterest re: wind-down update l 07
BCG Confer w/ Akin Gump re: potential scticments with estate claimant: 3 13
DPT Confer w/ Akin Gump re: potential settlements with estate claimant: 3 13
09/05/03 BCG Review weekly flash report 2 035
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DKV Review weekly {lash report 2 17
09/07/03 DKV Case administration 6 17
09/08/03 DPT Confer w/ parties-in-interess re: wind-down update 1 07
09/09/03 DPT Confer w/ Primary PBC re: uasecured claims and wind-down expenses 3 23
DKV Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 20
09/10/03 BCG Confer w/ parties-in-interest re: wind-down update 1 10
09/12/03 BCG Confer w/ partics-in-interest re: wind-down update 1 13
09/14/03 DKV Case administration 6 i3
09/15/03 BPT Confer w/ parties-in-interest re: wind-down update 1 13
09/17/03 BCG Confer w/ parties-in-interest rer wind-down update 1 07
BCG Confer w/ Akin Gumyp re: potential settlements with: estate clatmant: 3 13
DrT Confer w/ Akin Gump re: poteatial settlements with estate claimant: 3 13
0%/19/03 3CG Review weekly flash report 2 03
DPT Review weekiy flash repont 2 13
DRV Review weekly flash repont 2 13
09/21/03 DKV Case administration G 10
09/22/03 BCG Conler w/ parties-in-interest re: wind-down update ] 035
BCG Confer w/ Akin Gump re: potential setiements with estate claimang: K 07
DPT Confer w/ Akin Gumg re: petential settiements with estate claimant: 3 a7
09/25/03 BCG Confer w/ partics-in-interest re: wind-down update i 13
09/26/03 DPT Confer w/ Primary PDC rez unsecured claims and wind-down expenses 3 20
DKV Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 25
09/28/03 DPT Case administration 6 13
DKV Case adminiswation 6 17
09/29/03 BCG Confer w/ parties-in-interest re: wind-down update H 10
Q9/30/03 DPT Confer w/ parties-in-interest re; wind-down update H 13
i0/01/03 BCG Confer w/ parties-in-interest re: wind-down update i 10
DPT Confer w/ parties-in-interest re: wind-down update 1 a7
10/03/03 DPY Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 AL
DKV Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 20
DKV Confer w/ partics-in-interest re: wind-down update 1 05
16/05/03 DKV Case administration 6 £5
10/06/03 DPT Psepare re: Plan of Reorganization adequacy 4 25
DXV Prepare re: Plan of Reorganization adequacy 4 20
10/07/03 BCG Prepare re: Plan of Reorpanization adequacy 4 17
DPT Prepare re: Plan of Reorganization adequacy 4 35
DKV Prepare re: Plan of Reorganization adequacy 4 25
£0/08/03 DPi Meet w/ Akin Gumg re: Plan of Reorganization adequicy 4 80
10/09/03 DPT Confer w/ parties-in-interest re: wind-down update H 07
10410/03 BCG Confer w/ partics-in-interest re: wird-down update 1 0s



Polaroid Corporation
Detailed Hours Summary

Date Professional Agtvity Category Hours
DKV Confer w/ parties-in-interest re: wind-down update 1 67
10/12/03 DKV Case administration 6 13
10713103 BCG Confer w/ parties-in-interest re: wind-down update i 03
DPT Confer w/ parties-in-interest re: wind-down update 1 07
10/17703 BCG Review weekly flash report 2 07
bPT Review weekly flash report 2 05
DRV Review weekly flash repost 2 07
DKV Confer w/ parties-in-interes rer wind-down update 1 i3
10/19/03 DKV Cuse administration 6 i7
10/21/03 BCG Confer wf parties-in-interest re: wind-down update 1 07
10/23/03 DPT Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 20
DKV Confer w/ Primsary PDC re: unsecured claims and wind-down expense: 3 17
DPT Confer w/ parties-in-interest re: wind-down update 1 10
10/24/03 BCG Confer w/ parties-in-interest re: wind-down update | 07
10726/03 BCG Case administration 6 13
DPT Case administration 6 20
DKV Case administration G 40
10/29/03 BCG Confer wi parties-in-itterest re: wind-down update 1 67
DKV Confer w/ parties-in-interest re: wind-down update 1 0.5
18/31403 DPT Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 19
DKV Confer w/ Primary PDC re: unsecured claims and wind-down expenses 3 10
e Trhon fmie o walaty Vil e - o~
DPT Review weekiy flash repon 2 R
DKV Review weekly flash report 2 10
11/02/03 DKV Case administration 6 15
11/04/03 BCG Confer wi parties-in-interest re: wind-down update 1 10
11/06/03 DPT Confer w/ pasties-in-interest re: wind-down update 1 07
DKV Confer w/ parties-in-interest re: wind-down update i 035
110703 o Cenfer w/ Primary PDC re: unsecured claims and wind-down expense: 3 20
DKV Confer w/ Primary PDC re: unsceured claims and wind-down expense: 3 20
BCG Review weekiy [lash report 2 13
DPT Review weekly flash report 2 10
DKV Review weckly flash repon 2 I5
11/05/03 DRV Case administration 6 i5
1110403 BCG Confer w/ parties-in-interest re: wind-down update 1 10
DPT Confer w/ parties-in-interest re: wind-down update 1 13
DKV Confer wf parties-in-interest re: wind-down update i 67
11/11/03 DPT Prepare re: Plan of Reorganization conflirmation 4 13
DKV Prepare re: Plan of Reorganization confirmation 4 15
11712403 BCG Prepare re: Plan of Reorganization confirmation 4 27
DPT Prepare re: Plan of Reorganization confirmation 4 20
DKV Prepare re: Plan of Reorganization cenfirmation 4 23
11/13/03 BCG Meet w/ Akin Gump re: Plan of Reorganization confirmatior 4 g0
DPT Confer w/ parties-in-interest re: wind-down update 1 13
DRV Confer w/ parties-in-interest re: wind-down update 1 10
§1/14/03 BCG Meet w/ Akin Gump re: Plan of Reorganization confirmatior 4 8.0
DPT Case administration 6 23
DKV Case administration 6 49
DPT Review weekly flash repon 2 17
DKV Review weekly flash reporl 2 13
BLG Confer w/ parties-in-interest re: wind-down update i 0.7
DPY Conlfer w/ parties-in-interest re: wind-down update 1 i3
DKV Confer wi parties-in-interest re: wind-down update 1 053



EXHIBIT I

Order



D. Houlihan Lokey’s requested final compensation for services rendered in connection
with its representation of the Debtors during the Application Period is reasonable and appropriate under
sections 328 and 331 of the Bankruptcy Code.

E. Houlihan Lokey’s expenses incurred during the Application Peried for which it seeks
reimbursement were actual and necessary expenses under sections 330(a) (1)(B) and 331 of the Bankruptcy
Code.

NOW, THEREFORE, IT IS HEREBY ORDERED THAT:

I The Application is GRANTED.

2 Houlihan Lokey's request for a final allowance of compensation of 100% of
$2,685,612.90 monthly fees, a transaction fee of $500,000.00 and reimbursement for 100% of expenses of
$103,351.23 for the Application Period is hereby approved.

3 The Debtors are hereby authorized and directed to pay Houlihan Lokey the foregoing

approved fees and expenses.

Dated: , 2004

UNITED STATES BANKRUPTCY JUDGE



