EXHIBIT A

INACOM CORP. (00-2426-PJW)’

FINAL FEE APPLICATIONS/FEES & EXPENSES

APPLICANT FEE PERIOD TOTAL FEES & AMOUNT PAID AMOUNT
EXPENSES TO DATE OUTSTANDING
Pachulski, Stang,
Ziehl, Young Jones
& Weintraub P.C. $9,160,035.69
(Fees)
(Bankruptcy 6/19/2000 — (Net Of A Voluntary $11,381,629.64 $206,975.25
Counsel to the 6/9/2003 Reduction Of (Total Fees And
Debtors) $89,356.50) Expenses)
Final $2,428,569.20
(Docket No. 5307) (Expenses)
Certificate of No $11,588,604.89'
Objection (Total)
(Docket No. 5441)
Bridge Associates,
LLC
$4,333,720.00
(Debtors’ (100% Hourly Fees)
Bankruptcy 6/22/2000 — $4,786,474.14 $4,519,969.00
Consultants) 6/8/2003 $565,652.14 (Total Fees And
(Expenses) Expenses)
Final
(Docket No. 5304) $4,842,923.14
(Total)
Certificate of No
Objection $4,463,520.00
(Docket No. 5436) (Contingent Fee)
MecDonald, Hopkins
Co., LPA
$537,386.50
(Debtors’ Special (Fees)
Counsel) 07/1/02 —06/8/03 $544,919.58 $37,591.31
$45,124.36 (Total Fees And
Final (Expenses) Expenses)
(Docket No. 5335)
$582,510.89
Certificate of No (Total)
Objection

(Docket No. 5439)

" If there is a discrepancy between the numbers on this chart and the correct numbers on Final Applications and
monthly fee applications, then the numbers on the Final Applications and monthly fee applications prevail.

' This amount includes fees and expenses for litigation support professionals retained and paid directly by Pachulski,
Stang, Ziehl, Young, Jones & Weintraub during the course of these cases pursuant to a procedure authorized by this
Court’s Order Amending Order Pursuant to Section 327(a) of the Bankruptcy Code Authorizing the Employment
and Retention of Pachulski, Stang, Ziehl, Young & Jones, P.C. as Co-counsel for the Debtors-in-Possession and to

Seal Confidential Portions of Time Records Supporting Pachulski, Stang, Ziehl, Young & Jones’ Interim Fee
Applications [Docket No. 733].
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APPLICANT FEE PERIOD TOTALFEES & AMOUNT PAID AMOUNT
EXPENSES TO DATE OUTSTANDING
Werb and Sullivan
(Special Counsel to $41,026.50
the Debtors) (Fees)
1/1/2003 - $0.00 $47,315.86
Final 6/8/2003 $6,289.36 (Total Fees And
(Docket No. 5271) (Expenses) Expenses)
Certificate of No $47,315.86
Objection (Total)
(Docket No. 5394)
Pricewaterhouse
Coopers LLP
$194,531
(Tax Adyvisor to the (Fees)
Debtors) 10/1/2002 — $185,799 $14,218.00
06/9/2003 $5,486 (Total Fees And
Final (Expenses) Expenses)
(Docket No. 5306)
$200,017
Certificate of No (Total)
Objection
(Docket No. 5445)
Blank Rome LLP
(Counsel to the $1,794,178.00
Official Committee (Fees)
of Unsecured 6/30/2000 — $1,882,131.50 $59,677.53
Creditors) 6/9/2003 $147,631.00 (Total Fees And
(Expenses) Expenses)
Final
(Docket No. 5299)
$1,941,809.00
Certificate of No (Total)
Objection
(Docket No. 5433)
MecGrath North
Mullin & Kratz, PC
LLO $955,414.60
(Fees)
(General Counsel to 6/16/2000 — $954,858.56 $44,454.36
Debtors) 6/9/2003 $43,898.32 (Total Fees And
(Costs) Expenses)
Final
(Docket No. 5296)
$999,312.92
Certificate of No (Total)
Objection
(Docket No. 5437)
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Certificate of No
Objection
(Docket No. 5442)

APPLICANT FEE PERIOD TOTAL FEES & AMOUNT PAID AMOUNT
EXPENSES *TO DATE OUTSTANDING
Deloitte Consulting
L.P.
$382,731.50
(Debtors’ 6/16/2000 — (Fees)
Restructuring 11/30/2000 $443,084.34 $0.00
Consultants ) $60,352.84 (Total Fees And
(Expenses) Expenses)
Final
(Docket No. 5280) $443,084.34
(Total)
Certificate of No
Objection
(Docket No. 5444)
Deloitte & Touche
LLP
$2,704,125.50
(Debtors’ (Fees)
Restructuring 6/16/2000 — $2,612,865.33 $131,700.56
Consultants 6/30/2002 $40,440.39 (Total Fees And
(Expenses) Expenses)
Final
(Docket No. 5288) $2,744,565.89
(Total)
Certificate of No
Objection
(Docket No. 5443)
Schulte Roth &
Zabel LLP
$79,914.00
(Special Regulatory (Fees)
and Securities 10/1/2001 — $95,354.17 $0.00
Counsel) 9/30/2002 $15,440.17 (Total Fees And
(Expenses) Expenses)
Final
(Docket No. 5289) $95,354.17
(Total)
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APPLICANT

FEE PERIOD

TOTAL FEES &
EXPENSES

AMOUNT PAID
TO-DATE

AMOUNT
OUTSTANDING

Martin Wolf
Associates
Incorporated

(Debtors Franchise
Consultant)

Final
(Docket No. 5297)

Certificate of No
Objection
(Docket No. 5438)

6/16/2000-
4/30/2002

$414,708
(Fees)

$414,708°
(Fees)

§0.00

Executive Sounding
Board

(Financial Advisors
to Official
Committee of
Unsecured
Creditors)

Final
(Docket No. 5303)

Certificate of No
Objection
(Docket No. 5434)

8/28/2000 —
6/08/2003

$1,192,074.00
(Fees)

$83,466.75
(Expenses)

$1,275,540.75
(Total)

$1,262,603.65
(Total Fees And
Expenses)

$12,937.10

Committee
Members - Official
Committee of
Unsecured
Creditors

Final
(Docket No. 5341)

Certificate of No
Objection (Docket
No. 5435)

10/01/00 —
5/31/02

$13,422.69
(Expenses)

$13,422.69
(Expenses)

$0.00

? The final application of Martin Wolf Associates notes that: (a) there are three additional matters covered by the
Consulting Services Agreement between Debtors and Martin Wolf Associates (the “Consulting Services
Agreement)-specifically, I-Sector a/k/a AllStar System Incorporated, OMS of Alabama, and Valley Resources
Automation, and (b) to the extent such matters result in cash to the Debtors, Martin Wolf Associates Incorporated

will be compensated at that time based on the terms of the Consulting Services Agreement
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